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SAICA is a leader in developing integrated reporting, 
both in South Africa and globally. Using this new 
reporting methodology, we aim to find ways of making 
our reporting more relevant and interesting, and to show 
how we create and sustain value in the short, medium 
and long term for our members and other stakeholders. 

Integrated reporting will continue to develop and 
we invite you to offer feedback on how useful and 
informative you have found this report, and how we can 
improve future reporting. We thank you for reading this 
report and we look forward to receiving your comments.

Since our first integrated report presented for the 2010 
financial year, many other integrated reports have been 
published by organisations in South Africa and across 

the world. The format of this report was guided by a 
discussion paper entitled “Towards integrated reporting: 
communicating value in the 21st century” (International 
Discussion Paper) published by the International 
Integrated Reporting Committee. 

Taking into account formats and presentation methods 
seen in other reports and comments received on our 
own previous report, we have reduced the amount of 
detail presented and used diagrams wherever possible 
to convey information. 

Achieving integration in a report depends on the degree 
to which information is integrated at management and 
at Board level. As mentioned in last year’s report, this is a 
journey – and ours began some years ago. Our forward 
strategy reflects the increasingly integrated planning and 
reporting at SAICA’s executive levels. 

This integrated report is guided by the revised Code of and Report on Governance Principles for South Africa (King III), 
the Integrated Report Committee’s Framework for Integrated Reporting and the Integrated Report released in January 
2011, as well as the International Integrated Reporting Committee’s Discussion Paper “Towards integrated reporting: 
communicating value in the 21st century”.

Reporting standards
The financial information presented in this report has been 
extracted from SAICA’s 2011 annual financial statements, 
which were prepared in terms of the International Financial 
Reporting Standards (IFRS). No changes were made to 
SAICA’s accounting policies during 2011. SAICA’s annual 
financial statements can be viewed at: https://www.saica.
co.za/About/SAICAAnnualReport/tabid/1219/language/en-
ZA/Default.aspx

This report was approved by our Board on 19 April 
2012. Where appropriate, narrative information has been 
adjusted to include events and activities that occurred up 
to and including that date.

Guiding principles
In deciding on what information to include in the 
Integrated Report, our Board has applied the guiding 
principles set out in the International Discussion Paper.  
These are:
•	Strategic focus 
•	Future orientation 
•	Connectivity of information
•	Responsiveness and stakeholder inclusiveness
•	Conciseness, reliability and materiality

The most difficult principle to apply is materiality. It is a 
function of what our Board and key stakeholders believe 
to be important. It is not easy to get stakeholders to 
participate in this process because it is new to many of 
them. Accordingly, our Board has applied its judgement 
in determining material content. To do this, it has used 
feedback received from stakeholders on the previous 
report and in stakeholder meetings. Management is 
working on a model to facilitate this process.

Assurance
Integrated reporting is a new corporate reporting 
approach, and specific guidelines on assurance do not 
yet exist, although existing guidelines and standards can 
be used to provide assurance on elements such as the 
financial information. The discussion paper suggests that 
organisations would be prudent to follow a combined 
assurance model, whereby assurance for different aspects 
of the report will be provided by various assurance 
providers, including external auditors and assurers, 
internal auditors, audit committees and management.

For this financial year, SAICA’s Audit Committee has 
limited our external assurance to the annual financial 
statements, which are the primary source for the 
summarised financial information contained in this report. 
Our Audit Committee and Board reviewed the other 
information included.
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Scope

This report includes SAICA and its 100% controlled entities as set out in the following diagram. It also reports on the Association 
of Accounting Technicians South Africa – AAT(SA) – which is a 50% joint venture between SAICA and AAT United Kingdom. 

The financial performance information set out on pages 44 to 48 includes only 50% of AAT(SA)’s financial results, in line with the 
requirements of the International Financial Reporting Standards. 
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Highlights

Growth and transformation
• Black members now constitute 19% of total membership and 50% of trainees are black. Women now  

account for 30% of the total membership and 51% of trainees are female.

• The University of Limpopo is accredited to deliver our CA(SA) undergraduates programme and  

R160 million is secured to fund capacity building at two other historically disadvantaged universities. 

• The University of the North West (Mafikeng Campus) is accredited to receive students from the 

Thuthuka Bursary Fund.

Member satisfaction and delight
• The Click2Start web-based service delivery channel was launched.

• The member delight index climbs from 20% to 25% during the year.

Brand excellence
• The World Economic Forum Competitiveness Report of 2011/2012 ranks South Africa again as  

number one in the world for strength of auditing and reporting standards.

• Independent research shows CA(SA) is the most well-known business designation in South Africa.

Responsible leadership
• Launched a R72 million partnership with government to train municipal managers.

• Hope Factory attracted R13.8 million in enterprise development revenue.

• South Africa is the first country globally to publish a discussion paper on integrated report.

• Pan African Federation of Accountants formed.

• R160 million secured to fund the accreditation of Walter Sisulu University and the University 

of Zululand.
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Chairman and Chief Executive Officer’s Report

  

  

Matsobane Matlwa 
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This year, a combined Chairman and Chief Executive 
Officer’s Report is presented, after reviewing feedback on 
our first integrated report. The issues and trends highlighted 
in this executive review are discussed in more detail in other 
sections of this report.

In 2010, we announced that we would be appointing an 
advisory council, comprising eminent businessmen and 
practitioners, who would provide strategic advice to the 
Board and assist with stakeholder engagement. At the time 
of writing, the Advisory Council, under the chairmanship 
of Jan Labuschagne, has met three times. It has already 
contributed a wealth of experience and knowledge, which is 
much needed in this era of crucial decision making.  

South Africa has a deep-rooted involvement in Africa, and 
our country’s accountancy profession needs to identify 
with our counterparts across the continent. In recent years, 
SAICA worked steadily with representatives from several 
African countries to bring about an all-Africa accounting 
body. We reached our goal with the founding of the Pan 
African Federation of Accountants (PAFA) during this past 
year. Its secretariat is located at SAICA’s offices at Bruma 
Lake, Johannesburg. Since 1992, we had been a member 
of the Eastern Central and Southern African Federation 
of Accountants (ECSAFA), but this federation has now 
been disbanded and PAFA recognised by the International 
Federation of Accountants as the official accounting body 
representing Africa. We believe that the PAFA will give Africa 
a more powerful voice in global forums and will enable 
greater cooperation between accountancy institutes across 
the continent. 

The world around us is changing at a rapid rate. Change can 
be stressful – but it also brings opportunities for those who 
embrace the need for change and improvement. Ultimately, 
those who resist necessary change will be marginalised and 
lose relevance. SAICA’s leadership recognised this years 
ago, and put a strategy in place that addresses change and 
the societal imperatives needed to remain relevant as a 

profession, as well as to play a constructive role in helping 
our country to achieve its social and economic objectives. 

While our members are SAICA’s most important 
stakeholders, we have realised that the profession can only 
exist with the implicit permission of the broader community. 
This means that identifying and understanding the needs 
of a broad range of stakeholders is vital to achieving 
our organisational goals. Engaging our stakeholders also 
goes further than that, because by working closely with 
stakeholders, we are also able to enhance the role played 
by our profession and find new opportunities for work. 
This stakeholder engagement process is a vital element 
of our work. By identifying and broadening our range of 
stakeholders, we enhance the interests of our members. 

Member satisfaction
Our members are scattered around South Africa and, 
indeed, the globe.  Although it simply isn’t possible to offer a 
full range of face-to-face services to all members wherever 
they may be, we have launched enhanced services through 
online channels. In 2011, we launched the online Click2Start 
service, which immediately became popular. Click2Start’s 
offerings are continually expanding and we have started 
adding webinars and e-learning products.  As it expands, we 
plan to add more material relevant to members in foreign 
countries. We firmly believe that electronic channels will 
become the main learning medium for our members. 

We measure member satisfaction bi-annually, using an 
independent market research organisation.  At the time of 
writing, satisfaction levels were in the 83% – 85% range, 
which is high for a service organisation. We also measure the 
proportion of members who are delighted with SAICA’s 
service and support. While the delight level rose from 20% 
to 25% during the year, we would like to drive it higher still. 
As a result, our future service strategy will focus heavily on 
creating delight for members.

The latest survey confirms earlier findings that our foreign-
based members are less satisfied than those living in South 
Africa. We did, however, record a significant improvement 
in overall satisfaction, from 52% to 75%. With foreign-based 
members obviously responding to our new service initiatives, 
we will continue with our current strategy, while in the short 
term establishing an infrastructure in Australia. 
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Chairman and Chief Executive Officer’s Report continued 

Developing
responsible leaders
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In 2011, the Board implemented the final phase of its 
strategy to equalise subscriptions for members, regardless 
of their country of residence. This resulted in an increase of 
69% for members in some countries. While this increase has 
not been popular, most members have reacted positively 
when we have engaged with them and explained the 
reasons, as well as our plans for the future.

Growth and transformation
For SAICA to continue as the pre-eminent accountancy 
institute in South Africa and a leading institute on the 
African and global stages, it must continue to grow and 
transform. The dual strategies of growth and transformation 
are inextricably linked. Through growth, SAICA can achieve 
transformation while simultaneously supplying much-needed 
skills for the South African economy. SAICA’s growth and 
transformation strategy was initially slow to yield meaningful 
results, but its momentum is rapidly growing. At the end of 
2011, 19% of the total membership of SAICA were black, as 
were 47% of members admitted in 2011.

This was achieved through partnerships between SAICA, 
influential persons and organisations, bolstered by a well-
defined strategy overseen by the Boards of the Thuthuka 
Education Upliftment Fund and the Thuthuka Bursary Fund. 
Parties to these partnerships include SAICA, the Association 
for the Advancement of Black Accountants of Southern 
Africa (ABASA), the African Women Chartered Accountants 
Forum (AWCA), professional firms, business, universities, 
the Department of Higher Education and Training (DEAT) 
and other government entities, as well as the students 
themselves. The process is highly organised and requires 
constant engagement with the numerous stakeholders. 

We work closely with our accredited universities to increase 
the number of candidates in the accountancy pipeline, but it 
is equally important to open additional avenues of education. 
To this end, we have programmes to accredit the University 
of Limpopo, Walter Sisulu University and the University 
of Zululand to deliver undergraduate programmes, and 
R160 million was secured to fund this initiative at these 
universities. The Department of Higher Education and 
Training – through the National Skills Fund – is providing 
over R100 million over the next three years, while the 
Banking Sector Education and Training Authority (BankSeta) 
is contributing R80 million to the University of Zululand. The 
universities of Johannesburg and Cape Town are providing 
technical support. The University of Limpopo received its 

accreditation for its undergraduate programme in 2011. This 
is an exciting achievement and we hail all the stakeholders 
that have made this possible.

These accountancy transformation initiatives are costly and 
rely on funding that SAICA cannot directly provide. Indeed, 
sustainable funding has been identified as one of SAICA’s 
top risks. We contribute the organisational infrastructure, 
but funding for educational initiatives and bursaries comes 
from donors including corporations, professional firms, 
individuals and government. In 2011, we were able to fund 
1 012 students – but a larger pool of bursary funding would 
mean quicker transformation and a significant contribution 
to the country’s skills pool. If every member contributed 
R500 per year, we could provide bursaries for an additional 
200 to 250 students each year. Our appeal to members to 
pledge this sum yielded R110 000 in 2011. Collectively, this 
small investment by each member can make a significant 
impact, and we believe this campaign will become a major 
contributor to transformation strategy.

In November, the Board took the vital decision to give 
the go-ahead for the development of an intermediate 
accountant category, as part of SAICA’s strategy to address 
the skills gap and to create jobs. The new qualification will 
be particularly relevant to the private sector, but should 
also play a big role in addressing the skills gap in the public 
sector. The intermediate accountant qualification should be 
launched around 2013.

Responsible leadership
SAICA’s leadership programmes cover a wide variety 
of initiatives, including the advancing of new thinking on 
accountancy issues; developing new products and services; 
submissions to government and private sector bodies on 
accounting, tax and legal issues; and establishing programmes 
that assist the government to address skills shortages and 
create jobs. These programmes distinguish SAICA from our 
competitors and create value for our members, business, 
government and the community. 
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Chairman and Chief Executive Officer’s Report continued 

However, leadership at SAICA involves much more than our 
programmes – it requires our members to lead in their own 
organisations and in the community.  Accountants have a key 
role to play in facing up to myriad global,  African and South 
African challenges. Leadership in isolation can be negative, 
therefore we strongly advocate responsible leadership that 
positively influences organisations, our profession and the 
broader community.

The accountant has the vital role of providing meaningful 
information to society to facilitate wise and effective decision 
making and investment. With our world in constant change, 
improved information and tools are required for society to 
achieve its objectives. If our profession is not able or willing 
to provide these tools and information, it will be replaced 
by those that can. Historically, most decisions were based on 
financial information underpinned by tangible assets. Decision 
making has now evolved to where non-financial information 
and intangibles are as important as financial information. We 
as accountants need to grasp this reality or run the risk of 
losing relevance.

During the year, SAICA was involved in several initiatives 
to address these issues. The Companies Act of 2008 is a 
vitally important piece of legislation that fundamentally 
affects business. It is therefore critical that it is framed to 
facilitate sound business practices rather than impeding 
these. Our Company and Other Laws Committee and staff 
have laboured hard and engaged extensively with numerous 
stakeholders to resolve problems identified in the draft 
legislation. While the legislation as it was promulgated is far 
from perfect, our efforts have played a significant role in 
resolving many of the issues. 

In a recent publication published by the Chartered 
Institute of Management Accountants (CIMA) and 
PricewaterhouseCoopers (PwC), entitled “Tomorrow’s 
corporate reporting: a critical system at risk” the authors 
suggest that “corporate reporting… has got too big, 
too cumbersome and incomprehensible…”  There is 
evidence globally that corporate reporting is no longer 
providing the insights that users need. This is both a 
risk and an opportunity for our profession. SAICA and 
many of its members have been involved nationally and 
internationally in helping to address these issues. In South 
Africa, this work is being carried out through the Integrated 

Reporting Committee, chaired by Professor Mervyn King, 
and internationally through the International Integrated 
Reporting Council, also chaired by Mervyn King. SAICA and 
its members are playing a significant role in both forums.

As mentioned above, a part of SAICA’s leadership strategy 
is to assist government in its development programmes to 
enhance skills, create jobs and help to reduce poverty.  These 
initiatives form part of our contribution in addressing the 
Millennium Development Goals and generally trying to uplift 
the living standards of all people in our country.

SAICA is also involved in projects to help improve financial 
skills in the public sector. In 2011, the Local Government 
Accounting Certificate and Advanced Accounting Certificate 
programmes were rolled out around the country, involving 
over 500 people from all nine provinces. AAT(SA) 
developed these qualifications and their positive impact has 
been widely acknowledged in the provinces, with CFOs 
indicating an improved work ethic and a willingness to take 
on further responsibilities. It is pleasing to note that funding 
has been secured for over 1 000 people to participate in 
these programmes in 2012. 

Our positioning of The Hope Factory as an enterprise 
development programme – enabling investors to claim 
B-bBEE enterprise development points – has led to a 
significant increase in revenue. In 2011, 183 companies 
partnered with The Hope Factory as enterprise 
development investors, with 112 as new investors. The Hope 
Factory has maintained an average retention rate of 90% of 
key funders over the past three years, indicating a high level 
of satisfaction with the work it is doing. In particular, The 
Hope Factory is making a significant impact in the Nelson 
Mandela Bay metropolitan area through the creation and 
growth of many small businesses. It is exciting to see that 
many of these businesses are taking on additional employees 
and fuelling economic growth further. In an independent 

audit undertaken in 2011, it was found that The Hope 

Factory provides 20% of all training taking place in the 

metropole. 
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Sustainability
SAICA has long promoted the need for organisations to 

adopt sustainable business practices and strategies. Most 

initiatives outlined in this report relate to securing the 

longer-term sustainability of the profession and the country. 

Accountants and accountancy institutes such as SAICA 

must play a leadership role in embedding sustainable 

practices into society. SAICA has accordingly provided 

information and programmes to inform members about 

sustainable practices, and to assist them in embedding these 

good practices in their organisations. Back in 2009, SAICA 

published a book entitled “Green – why corporate leaders 

need to embrace sustainability to ensure future profitability”. 

A revised version of this book (Green II) is about to be 

published. The updated edition includes articles by over 

30 specialists in their field, and highlights the importance 

of sustainable strategies. Our commitment goes beyond 

the book, as we continue developing further initiatives, 

including a sustainability committee with an implementation 

programme that is measured and included in SAICA’s 

balanced scorecard. While SAICA’s carbon and water 

footprints are relatively small, we believe it is important for 

us to act responsibly and make our contribution towards 

solving the environmental crises that face humankind.

It is pleasing to see South Africa globally ranked as number 

one in the World Economic Forum’s Competitiveness 

Report for strength of auditing and financial reporting 

standards. Unfortunately, South Africa does not feature well 

in most of the rankings in the 2011/12 Report, although the 

overall rating improved by four places to 50th place. The 

areas where South Africa scores reasonably well are private 

sector related.  As accountants, we have a role to play in 

assisting government to improve some of these ratings, but 

government has a responsibility to engage with the private 

sector and bodies like SAICA to see how public/private 

partnerships can be formed to address the deficiencies.

Financial
SAICA made a small surplus and the SAICA Group made 

a small deficit for the year. The Finance Committee working 

with management will be carrying out an exercise in 2012 

to look at the long-term resource needs of SAICA and its 

subsidiaries. This exercise will cover financial, human, physical 

and other resources and will also take into account social 

and environmental impacts. 

In closing we would like to thank the many members and 

other stakeholders who have contributed to the success of 

the institute over the past year. More specifically we thank 

the members of the Board, the various subsidiary boards, 

committees, councils and working groups around the 

country and the staff and management.  We also extend our 

thanks and appreciation to all members and thank you for 

your ongoing support. 

Helen Thrush

Chairman

Matsobane Matlwa

Chief Executive Officer 
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Moving up
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Our organisation

Overview

SAICA is a professional body with a global membership 
exceeding 33 000 members, of whom 26 000 live and work 
in South Africa. It also has over 9 600 trainees registered on 
its training programmes.

It operates as a voluntary association not for gain and is 
registered in terms of the Non-profit Organisations Act, 

1997 (Act 71 of 1997). Its principal place of business is at 
7 Zulberg Close, Bruma Lake, Johannesburg and it has offices 
in Bloemfontein, Cape Town, Durban and London. SAICA 
has a total staff complement of 173. 

Being a membership organisation, SAICA’s primary role is to 
serve, represent and promote the interests of South African 
Chartered Accountants. In meeting this objective, SAICA 
must act in the public interest, as our long-term professional 
interests are always in line with the public interest.  
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Mission
The mission of SAICA is to promote and lead the 
South African Chartered Accountancy profession so as 
to create sustainable value for its members and other 
stakeholders by:

  Delivering highly competent 
professionals relevant to the 
markets they serve

  Providing support and learning 
to enable members to remain 
relevant and create value for 
their employers and clients

  Fostering integrity, sound 
governance and good citizenship 
at an individual and corporate 
level

  Enhancing the quality of business 
information and reporting for the 
benefit of all stakeholders

  Working with sister organisations on 
the broader African continent to raise 
standards and provide support for 
business and governments

  Assisting government to raise the 
quality of public services

Vision, mission and values
Vision
To develop responsible leaders.

Values
The South African Institute of Chartered Accountants 
(SAICA) is striving to become a values-driven organisation.
Our chosen values are:
We SERVE our members
We LEAD by example 
We WORK as a team
We RESPECT the individual  
Above all, we ACT with integrity.
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Our organisation continued

•	Providing high-quality education and training programmes 
to pipeline candidates through outsourced education and 
training providers

•	Providing a wide-ranging suite of services to its members 
to assist them in maintaining levels of knowledge and 
keeping up with new developments as well as acquiring 
new skills

•	Furthering the development of accountancy knowledge 
through research

•	Providing leadership in accountancy-related areas in local 
and international arenas

•	Through its high-quality programmes and leadership it 
maintains its pre-eminence and remains a highly desirable 
career for young people

Integrated business model

SAICA’s business model is simple. It exists for the benefit of 
its members and to ensure the long-term sustainability of 
the accountancy profession. The existence of the profession 
depends upon its ability to provide valuable services to 
businesses and the community.  Accordingly, it is vital that it 
engages with a wide range of stakeholders to ensure that 
it is not only meeting the needs of stakeholders, but also 
providing leadership and advice in accountancy-related areas.

Its primary roles include:  
•	Attraction of sufficient suitable individuals into the 

profession’s development pipeline to be able to supply the 
growing market needs

Attract the top 
learners in line 

with population 
demographics

StAkeholder 
engAgement 
At All StAgeS

Provide high-
quality support 

throughout 
professional 

life

leadership

Provide high-
quality support 
via accredited 

universities

research 
and 

development

train 
outstanding 

accountants and 
business leaders in 
accredited training 

offices
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The role of the accountancy 
profession
Accountants have always provided valuable services – and 
these services evolve to meet the changing needs of society. 
Broadly, these include the measurement and reporting of 
financial performance to owners and managers of large 
and small businesses, the public sector and non-profit 
organisations. In addition, auditors provide independent 
assurance on financial information, which is used by capital 
markets and all those requiring accurate financial information. 
While these are our core competencies, Chartered 
Accountants tend to develop a sound understanding of 
business and many have risen through corporate hierarchies 
into positions of leadership.

In recent years, myriad factors have combined to change 
society’s measurement, reporting and assurance needs. 
Economic, social, governance and environmental issues have 
become increasingly important, and economic entities – which 
often have a major impact on society and the environment 
– must now consider the views of a much wider group 
of stakeholders than in the past, and measure and report 
on a wider range of information. This enables managers, 
shareholders and other stakeholders to make informed 
decisions about organisational strategy and performance. 

To ensure that its members stay relevant and meet the 
needs of the communities they serve, the profession as 
a whole must continually meet these challenges with 
innovative and forward-looking solutions – bearing in mind 
that different sectors of society are served. These include 
large business, small business and the public sector – each 
with unique and varied requirements.

South Africa is a developing economy facing a specific set 
of challenges. For many decades the country was stifled by 
an authoritarian regime, which severely restricted the ability 
of the majority of the population to realise its economic and 
social aspirations. This has resulted in South Africa having a 
skewed distribution of skills and wealth that has – among 
other negatives – translated into a massive skills shortage 
that inhibits the ability of the economy to grow at a rate 
that would empower the general population. 

The history of business leadership by the Chartered 
Accountancy profession in South Africa stretches back 
over 100 years. Today, SAICA has a membership of over 
33 000 and is recognised as one of the leading accountancy 
institutes globally. Given its infrastructure and intellectual 
capacity, the profession can play a profound role in helping 
South Africa achieve its economic, social and environmental 

objectives. In addition to attending to its core measurement, 
reporting and assurance challenges, it also has a moral 
responsibility to provide leadership and sound processes 
in other areas. It can do this, for example, by assisting 
government and business to address issues such as skills 
development, job creation and service delivery. Providing 
competent leadership to address our economic, social 
and environmental challenges, while also ensuring that 
sustainability principles are embedded in organisational 
strategy and processes, is another area of responsibility.

To provide responsible leadership for all of these challenges 
requires the Chartered Accountancy profession in South 
Africa to be organised and motivated. While individual 
Chartered Accountants should fulfil these objectives in their 
own organisations, the profession needs to act collectively 
through SAICA to provide effective leadership at national 
and international levels. 

Accordingly, it is critical that SAICA not only enables its new 
and established members to be aware of and understand 
these changing needs, but also to make available tools to 
assist all members to develop the knowledge and skills to 
execute their roles effectively. As the professional institute 
of the Chartered Accountancy profession, SAICA must also 
ensure that effective programmes are in place to address the 
skewed population demographics of the profession. 

From a leadership perspective, SAICA must draw on its 
intellectual and process capacity to contribute continuously 
to improving legislation, standards and practices, both 
nationally and internationally. This capacity must also be 
drawn on to provide support, training and advice to 
government at different levels, to improve its ability to 
enhance service delivery and to address the economic, 
social and environmental challenges facing the country.

As a continent, Africa is becoming increasingly important 
in global affairs, due to its resources and capacity to assist 
countries in other continents to enhance their development 
programmes. Consequently, a number of African countries 
are experiencing impressive growth rates. Sustainable 
growth, however, needs to be underpinned by suitable 
infrastructure – and as South Africa is the most developed 
country in Africa, it has much expertise that it can share 
with other countries. SAICA can play a fundamental role in 
assisting the professions in these countries to build capacity. 
Some countries have taken advantage of this assistance, but 
SAICA can still do much more. While some countries are 
looking to European countries for assistance, SAICA’s view is 
that African solutions are more appropriate and sustainable 
for African countries.
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Our organisation continued

Ethics and the Code of 
Professional Conduct
 
A distinguishing feature of the accountancy profession is its 
acceptance of the responsibility to act in the public interest. 
The Board of SAICA expects its members to maintain the 
highest level of integrity at all times and to abide by the 
fundamental principles of ethics. South African Chartered 
Accountants are subject to the SAICA Code of Professional 
Conduct. The revised version became effective on I January 
2011. The Code is consistent in all material respects to the 
Code issued by the International Federation of Accountants 
and the Code of the Independent Regulatory Board for 
Auditors.

SAICA operates a disciplinary process to investigate bona 
fide complaints against any member and where such 
complaints are found to be valid it institutes disciplinary 
action. In terms of an agreement with the Independent 
Regulatory Board for Auditors (IRBA), complaints against 
members registered with the IRBA are handled by 
the IRBA. During 2011 the SAICA disciplinary process 
received 72 complaints (2010 – 64). These figures include 
complaints against trainee accountants and members who 
have not fulfilled their continuing professional development 
requirements. 
 
The total number of cases dealt with during the year 
under review was 104. Of these 104 cases, 72 cases were 
reported during 2011 and 32 were carried over from 2010. 

This represents a slight increase from new cases opened
during 2010.
 
During 2011, 35% of cases related to Chartered 
Accountants who were also registered auditors, whilst 
37% related to Chartered Accountants only. Categories 
of offences encountered included holding out, improper 
behaviour/conduct, negligent performance, incompetence, 
trainees, criminal activity and failure to comply with 
Continuous Professional Development requirements.

Stakeholder engagement

The stakeholders that SAICA represents include members, 
trainees and students. However, it also has a host of other 
stakeholders, such as regulators, universities, government 
departments and agencies, business and civil society, and 
international organisations. Stakeholder engagement is 
therefore vital to every aspect of SAICA’s business. Each 
year, SAICA’s management committee (MANCO) prepares 
a stakeholder engagement plan with set objectives, and this 
plan is closely monitored by the Board. 

It is crucial to engage with members to understand 
their evolving needs and to communicate changes in the 
regulatory and business environments to them. Engagement 
with our external stakeholders have many different 
objectives, including presentation of the profession’s views 
on issues and making recommendations to improve 
legislation, standards and policies. Much of the external 

Members 
and member 
structures, 

including ABASA 
and AWCA

International
bodies

Trainees and 
students

Education and 
training partners

Employees

Media

Government and 
regulators

Employees
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engagement, however, is about building relationships and 
understanding the broader needs of society. It is also about 
enhancing the image, strengthening the licence to operate 
and building the social capital of the profession.

Stakeholder engagement with members is usually conducted 
in groups or through structures set up to represent member 
groupings, such as district committees. Engagement with 
other bodies and government departments typically includes 
face-to-face meetings with representatives using specific 
agendas. Bodies such as the South African Revenue Services 
(SARS) require multiple-level meetings and engagements in 
various centres around South Africa. 

During the year under review, SAICA began a process of 
engaging with stakeholders to discuss issues contained in 
our integrated report. As we expected, the initial responses 
have been poor. We believe that until an attitude shift takes 
place, few members and organisations will analytically work 
through our new integrated reports. We will, however, 

viewpoints.

Stakeholder Engagement

Members •	As SAICA’s most important stakeholders, we engage with our 
members at every available opportunity to understand their 
evolving needs better.

•	SAICA has separate regional structures in South Africa 
(Central, Eastern, Northern and Southern), as well as a 
structure in the United Kingdom. We are also in the process 
of establishing a regional structure in Australia. 

•	The South African regions are serviced by a regional executive 
and have district committees, and senior SAICA staffers 
regularly attend member meetings around the country.

Member constituencies •	Our constituency committees represent member groups such 
as business and small practices, while others oversee specific 
subjects, such as tax and insurance. These groups work with 
the secretariat to address issues and find solutions.

Association of Black Accountants in 
Southern Africa (ABASA) and the African 
Women Chartered Accountants (AWCA) 

•	SAICA regularly engages with these bodies, both of which are 
represented on the SAICA Board.

Trainees •	Accredited training officers are responsible for monitoring the 
effective application of training standards among trainees.

•	A SAICA team oversees the quality of training delivered in 
training offices. 

continue to use this reporting format and will continually 
motivate why it is important. We have found that once 
organisations take the decision to prepare integrated 
reports, their approaches to corporate reporting change 
radically for the better. 

SAICA works to maintain good relationships with all its 
stakeholders, as achieving our own strategic goals is heavily 
dependent on their support. Initially, we found it difficult 
to gain access to certain high-level individuals in specific 
government departments – but this situation has improved 
significantly over the past year. Our relationships with all key 
stakeholders are good and our meetings are conducted 
in a constructive and cooperative atmosphere. We work 
hard to look at issues from a community perspective of 
best interests, rather than presenting self-interests or the 
particular views of any organisation. In 2011 – for the first 
time – we engaged with a group of NGOs on sustainability 
and integrated reporting issues. These meetings were 
most constructive and useful for understanding divergent 



SAICA Annual Integrated Report 2011

18

Our organisation continued

Stakeholder Engagement

Students •	Staff members regularly visit universities to ascertain the 
challenges of academics and students.

•	SAICA has created a dedicated website for students.

Employees •	SAICA’s employees are critical to its ongoing success. 

•	The HR function facilitates a staff forum at which employees 
may raise and discuss issues.

•	Management and staff also attend regular information sessions, 
while the staff social committee organises social functions. 

•	Staff satisfaction levels are measured twice annually and issues 
raised are discussed at staff forums.

Accredited education providers •	SAICA meets university principals annually to discuss high-level 
strategic issues. 

•	Biannual meetings are also held with the heads of departments 
of accounting.

Accredited training offices •	SAICA has over 900 accredited training offices, each headed 
by a training officer. 

•	SAICA monitors quality standards and engages with training 
officers on regular site visits. 

•	A SAICA Training Requirements Committee, comprising mainly 
training officers, oversees the training process.

Regulatory bodies •	SAICA engages with the Independent Regulatory Board for 
Auditors and other financial services regulatory bodies that 
impact on businesses in which members are involved. 

•	SAICA has several committees dealing specifically with 
sectors such as banking, insurance and medical schemes. 
These committees meet with the regulators to solve issues 
of mutual interest.

•	SAICA also engages with regulators involved in education, 
including the South African Qualifications Authority and FASSET.

Media •	SAICA believes that being available to and transparent with the 
media is integral in conveying the profession’s views to the public.

•	Senior staffers regularly meet media representatives. 
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Stakeholder Engagement

International institutes and bodies •	Appropriate international affiliations support the global status 
of the CA(SA) brand and keep SAICA abreast of global 
developments. 

•	Every quarter, the CEO meets with the heads of the major 
accountancy institutes in the Global Accounting Alliance to 
exchange views on key issues. These meetings are supported 
by regular telephonic contact. 

•	SAICA enjoys a close working relationship with the 
International Federation of Accountants, through keeping in 
regular electronic contact and attending its annual meetings. 

•	A representative from SAICA also attends meetings of the 
International Accounting Education Standards Board.

African institutes and regional bodies •	SAICA has much expertise to share with other institutes in 
Africa. It is critical for African institutes to work together to be 
able to claim a rightful place in global affairs. 

•	Our CEO meets with representatives of institutes serving 
on the Eastern, Central and Southern Africa Federation of 
Accountants (ECSAFA), and SAICA provides technical support 
to ECSAFA member institutes. ECSAFA has now been 
disbanded.

•	With the formation of the Pan-African Federation of 
Accountants (PAFA), new engagement processes will need to 
be developed. The secretariat of PAFA is based at our office 
in Bruma, Johannesburg, so we have open access to the PAFA 
CEO. PAFA has replaced ECSAFA.

•	The CEO and other SAICA staff meet with specific institutes 
from time to time to discuss cooperation and mutual 
assistance. 

Government departments •	The CEO arranges strategic meetings with ministers and 
directors general of key departments, while also holding 
regular meetings with officials at various levels. 

Institutes and other private sector bodies •	Cooperation with other business organisations and institutes 
benefits all, therefore the CEO and staffers meet with key 
bodies to discuss and act on issues of mutual interest.
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Our organisation continued

How we are governed?

The SAICA Board
SAICA’s Board is committed to providing effective 
leadership based on a strong ethical foundation. It considers 
sound corporate governance essential to the long-term 
sustainability of the organisation, and is committed to the 
organisation being – and being recognised as – a responsible 
corporate citizen. 

The Board comprises an elected chairman and two vice 
chairmen, 10 geographic and constituency representatives, 
and two executive members. The Board has the power 
to appoint three additional voting members. These 
additional positions allow the Board to achieve a balance of 
representation, and to co-opt specialist skills and knowledge 
when required. The Board filled all three positions in 2011, 
with the appointments being: 
•	A representative for international members
•	A member with specialist education knowledge
•	A representative of African Women Chartered 

Accountants (AWCA)

Board members generally serve three-year terms, and may 
be reappointed for a maximum of a further two terms. 
Board appointments take effect in May each year.

The chairman and vice chairmen are elected at a Board 
meeting held every May. They serve for two terms of one 
year each, with the Board reviewing the reappointment at 
the end of the first term. 

Board powers and authority
The powers and authority of the Board devolve from the 
Constitution and By-laws. The Board is responsible for 
the strategic direction and ultimate control of SAICA. It 
exercises control through the governance framework. 

Board Committees
The Board has established several Board Committees to 
assist it in its duties. 

The committees and their principle roles are:

Advisory 
council

SAICA BOARd

    Executive 
Committee
•  Acts on behalf 

of the Board 
between 
meetings

•  Provides 
guidance to the 
Board

•  Provides 
guidance to the 
CEO on issues 
raised by him

    Audit and Risk 
Committee
•  Provides 

oversight of 
enterprise-
wide risk 
management

•  Reviews 
internal 
controls

•  Monitors 
effectiveness 
of internal and 
external audits

•  Monitors 
compliance 
with regulatory 
policy

    Nominations 
Committee
•  Evaluates 

Board 
structure 
size and 
composition

•  Monitors 
effectiveness 
of Board

•  Appoints 
members 
of SAICA 
committees

    Human 
Resources
•  Sets strategy 

and policy for 
human capital 
management

•  Monitors 
implementation 
of human capital 
management and 
policy

    Strategy 
Committee
•  Recommends 

strategy to the 
Board

•  Monitors 
implementation

    IT Governance 
Committee
•  Provide 

leadership and 
vision for IT 
function

•  Advise Board 
on effectiveness 
and value of IT 
investment

    Finance 
Committee
•  Receives and 

recommends 
annual budget 
to Board

•  Sets and 
monitors 
investment 
policy

•  Monitors 
revenue and 
expenditure
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In 2010, the SAICA Board reviewed the governance 
framework of SAICA with regard to the King Code of 
Governance Principles for South Africa (King III). It is 
currently implementing a plan to align its structures and 
practices with the Code. 

Advisory Council
In our previous report, we announced that the Board was 
to appoint an advisory council comprising highly respected 
chartered accountants and other professionals. Meeting 
for the first time on 7 April 2011, the Advisory Council is 
assisting the Board in developing long-term strategy and 
enhancing stakeholder engagement. 

The members of the Advisory Council are:
•	Roy Andersen 
•	Grant Gelink
•	Suresh Kana
•	 Jan Labuschagne (Chairman)
•	Matsobane Matlwa (CEO)
•	Prof Wiseman Nkuhlu
•	Sango Ntsaluba
•	Sizwe Nxasana
•	Gloria Serobe
•	Helen Thrush (Chairman of the SAICA Board)
•	 Jeff van Rooyen

Management and operations
The Board has delegated the responsibility for the day-to-
day management of SAICA to the Chief Executive Officer 
(CEO), who is assisted by a management committee 
(MANCO).

Internal control
SAICA’s management adopts internal controls, including 
policies, procedures and processes, to provide reasonable 
assurance in safeguarding assets, preventing and detecting 
errors, the accuracy and completeness of accounting 
records, and the reliability of financial statements. Internal 
audits provide independent, objective assurance of the 
internal control systems within the Group.

Risk management
Management continually develops and reviews SAICA’s 
risk and control procedures, with the aim of improving risk 
identification, assessment and monitoring. Risks are managed 
within the divisions as part of the day-to-day operations. The 
Risk Committee, a subcommittee of the MANCO, reviews 
the risk register on a bi-monthly basis, and the Board’s Audit 
and Risk Committee assesses risk processes at each meeting.

Internal audit
SAICA has outsourced its internal audit function to PwC. 
The internal audit plan is based on an assessment of risks, 
as identified by internal audit and SAICA management, as 
well as focus areas identified by the Risk Committee and the 
Audit and Risk Committee. The Audit and Risk Committee 
approves the annual work plan and budget, and the internal 
auditors report to this Committee at each meeting. Follow-
up audits are performed where internal control deficiencies 
are discovered.

Information management
SAICA’s information technology (IT) governance is 
systematic and based on CoBIT (control objectives for 
information and related technologies) principles. SAICA 
Management is accountable for SAICA’s information 
management (IM) strategy and governance. The IM strategy 
and risk framework are aligned with SAICA’s strategy 
risk framework. The IT Governance Committee monitors 
IM strategy and governance and advises the Board on 
strategy, governance and budgets.

Compliance with legislation, rules, codes 
and standards
The Legal and Governance Department assesses relevant 
legislation, rules, codes and standards. It advises management 
on procedures, monitors compliance, and reports to each 
meeting of the Audit and Risk Committee.
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Our organisation continued

  

Helen Thrush, CA(SA)

Sole practitioner, Helen Thrush 
and Associates Inc.
Portfolio: Chairman 

  

Suresh P Kana, CA(SA)

CEO, PricewaterhouseCoopers 
Southern Africa
Portfolio:  Vice Chairman  

  

Trevor Derwin, CA(SA)

Partner, Technical Accounting, 
Deloitte.
Portfolio:  Vice Chairman  

  

Reuben Brussow, CA(SA)

Director, Marais Crowther CA (Inc)
Portfolio:  Central Region   

  

Ernest J Carelse,  
CA(SA), LLB

Partner, Auditing, 
PricewaterhouseCoopers
Portfolio:  Southern Region   

Ernest Carelse is the President of SAICA’s Southern Region Council. He is also

  

Pierrie J Cronje,  
CA(SA), CIA

Director/Partner,  
PricewaterhouseCoopers
Portfolio:  Northern Region   

  

Cathryn Emslie, CA(SA)

Partner, FSI Partner and US PPD, 
Deloitte.
Portfolio:  Northern Region   

  

Guy R Imbert, CA(SA)

CFO/COO,  Rifle-Shot Performance 
Holdings (Pty) Limited
Portfolio:  Members in Business   

  

Matsobane Matlwa, MCom 
(Tax), MBA, CA(SA)

Chief Executive Officer, SAICA
Portfolio: Management 
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Timothy Earnleigh Odell, 
CA(SA)

Managing Director, Odell & 
Associates Limited
Portfolio:  Overseas Members  

  
Victor Sekese, CA(SA)

Chief Executive Officer, 
SizweNtsalubaGobodo 
Portfolio:  The Association 
for the Advancement of Black 
Accountants of South Africa 
(ABASA)   

  

Robert Jonathan 
Thompson, CA(SA), RA(SA)

Director, CBB Rödl & Partner Inc 
Portfolio:  Small Practice  

  

Graham Terry, CA(SA)

Senior Executive, Strategy and 
Thought Leadership, SAICA

Portfolio:  Management 

  
Alex van der Watt,  CA(SA)

Academic and Head of 
Department of Accountancy –  
University of Johannesburg
Portfolio:  Co-opted 
(Academia)  

  
Mabatho Sedikela, CA(SA)

Business Executive: Gauteng 
Province, Auditor-General of South 
Africa  
Portfolio:  The Association 
for the Advancement of Black 
Accountants (ABASA)   

  

Melanie Naidoo,  
BProc, LLB

Senior Executive, Legal & 
Governance, SAICA
Portfolio:  Invitee 

  

Tryphosa Ramano,  CA(SA)

CFO, PPC 
Portfolio:  Co-Opted (AWCA)  

  

Mduduzi E Zakwe,  CA(SA)

CEO, Noventum Zakwe 
Consulting  
Portfolio:  Eastern Region   

  

Azim Omar, CA(SA)

Senior Executive, Office of the 
CEO, SAICA
Portfolio:  Invitee   
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Our organisation continued

MANAGEMENT STRUCTURE

Matsobane Matlwa
Chief Executive  
Officer (CEO)

    Chantyl Mulder
Senior 

Executive: 
Transformation, 

Growth and 
Professional 

Development

    
Mandi Oliver

Senior 
Executive:

Professional 
Development

    Willi Coates
Senior Executive:
Marketing and 

Communications

    Azim Omar
Senior 

Executive:
Officer of 
the CEO

    
Xolani Mhlaluka

Senior 
Executive:
Human 

Resources

    
Rakesh Beekum
Chief Information

Officer (CIO)

    Graham Terry
Senior 

Executive: 
Strategy and 

Thought 
Leadership

    Melanie Naidoo
Senior 

Executive:
Legal and 

Governance

    Vacant 
Senior 

Executive: 
Corporate 
Services

    Langa Mconi
Senior 

Executive:
Member  
Services

    Ewald Muller 
Senior 

Executive:
Standards
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Remuneration policies

Non-executive members of the Board (including the 
chairman) and members of the Board Committees are not 
remunerated by SAICA, although their expenses incurred in 
attending meetings are refunded.  

SAICA’s philosophy is to remunerate staff at market-
related levels. Working with remuneration specialists, we 
recently benchmarked our remuneration policies against 
the market. This exercise culminated in pay scales for each 
grade within the organisation. These pay scales ensure fair 
recompense, yet are broad enough to allow SAICA some 
flexibility in remuneration. These market-related pay scales 
have highlighted where staff are being paid more or less than 
the recommended salaries, and SAICA will investigate each 
discrepancy and recommend appropriate corrective action.

SAICA recently introduced a job-grading methodology 
called SST for its senior management, while retaining the 
Peromnes job-grading methodology for its balance of staff. 
These methodologies allocate specific jobs to levels and 
guide the process of determining salaries. 

Remuneration in SAICA is based on total cost to company 
(TCTC), which includes employee contributions to a medical 
aid and the SAICA staff pension fund. Salary increases are 
determined by work performance, growth in the job profile 
and an annual inflation adjustment. 

All employees participate in an incentive scheme, which is 
based on individual performance as determined through 
scorecards. In 2011 88% of employees qualified for a bonus. 
SAICA uses the balanced scorecard method to articulate its 
strategy, objectives and targets, then cascades this scorecard 
down to individuals across the organisation. Incentives range 

from 5% to 33% of total package, in accordance with the 
discretion of the MANCO and HR Committee.

The HR Committee, comprising Board members and 
an external human resources expert, oversees the 
remuneration process. The HR Committee approves the 
remuneration of the CEO and oversees the performance 
reviews and remuneration of all MANCO members.

Membership
SAICA is the largest professional institute for accountants 
operating in South Africa. It has more than 33 000 members, 
of which over 26 000 reside in South Africa. The remaining 
7 000 work in 60 countries around the world, with the 
largest concentrations being in the United Kingdom (3 000), 
Australasia (1 600) and North America (1 200).
SAICA is a member of the International Federation of 
Accountants and the Pan African Federation of Accountants.

Membership category Number Percentage

Members in business 12 029 36
Members in practice 8 446 25
Government 1 012 3
Education 568 2
Retired 1 074 3
Other 2 903 9

Total in South Africa 26 032 78
International members 7 135 22

Total in membership 33 167 100

The membership profile has remained fairly constant over 
the past five years, although the number of members 
working in government has increased by more than 300 in 
the past five years. The largest proportion of the members 
work in commerce and industry, followed by public practice 
and government. 
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Our organisation continued

Principal risks

The Audit and Risk Committee reviews SAICA’s risks at 
each meeting, and provides comment at Board meetings 
on the most significant risks facing the organisation at the 

time. Management performs annual full-risk analyses, which 
are facilitated by our internal auditors, and also reviews 
risks every quarter. Each risk is allocated to a SAICA staff 
member, who is responsible for managing that risk and 
reporting on it. SAICA’s principal risks are set out below.

Lack of 
funding for 
transformation, 
growth and 
leadership 
initiatives

Context
We are dependent upon external funding for bursaries and development programmes to ensure 
that the pipeline of new CAs is adequate to meet the country’s needs.

Mitigation
•	Extensive engagement with stakeholders, including companies, government departments and 

funding agencies. 
•	Detailed project proposals are prepared and submitted for all major projects.
•	Projects need to have sustainable outcomes that address skills development and social upliftment. 

The Boards of the Thuthuka companies oversee implementation.
•	Development and promotion of member fundraising campaigns.
•	Oversight by Thuthuka Boards.

Loss of relevance 
of SAICA to its 
members

Context
Individuals join and retain membership of SAICA because of the value they receive from the 
organisation, including the right to use the CA(SA) designation. If the designation were to lose its 
status or if SAICA fails to deliver an appropriate value proposition, it would lose members, which 
would call into question its sustainability.

Mitigation
•	The short- and long-term strategy is focused on ensuring SAICA’s ongoing relevance to its 

members. The Board and management review the strategy regularly.
•	Member satisfaction surveys are conducted twice annually and there is ongoing engagement with 

members and member groupings to determine evolving needs.
•	Regular environmental scans are conducted to discern changing trends.
•	Regular engagement with foreign institutes and international bodies.
•	 Investment in leadership programmes.

Loss of relevance 
of Chartered 
Accountants to 
the community

Context
Chartered Accountants play an important role in both the private and public sectors, particularly 
in financial areas but also in leadership positions. Our status is critically influenced by the quality and 
relevance of education and training programmes.

Mitigation
•	Extensive engagement with stakeholders takes place to determine market needs. 
•	Regular surveys of senior managers and officials in the private and public sectors are conducted 

to measure the ongoing relevance and effectiveness of Chartered Accountants and to determine 
the changing needs of the market.

•	SAICA has developed a competency framework that is regularly discussed with members and 
employers, and is periodically reviewed for relevance.

•	Extensive continuing professional development programmes for members.
•	 Investment in leadership programmes to improve measurement and reporting practices.
•	 In conjunction with government, development programmes assist in raising the skills and 

knowledge of finance and accounting in the public sector.
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Not being able 
to achieve 
transformation 
and growth 
objectives

Context
Strategically, it is important to grow the organisation to ensure the country’s skills needs are met 
and that SAICA’s pre-eminence is maintained. If the organisation cannot transform, it will lose 
credibility and support. Transformation and growth go hand in hand and are dependent upon 
securing the sustainability and growth of the pipeline of new graduates.

Mitigation
•	SAICA has a well-articulated and comprehensive growth and transformation strategy, 

spearheaded by the Thuthuka Education Upliftment Fund and the Thuthuka Bursary Fund.
•	These programmes begin at school level and are communicated through a wide-reaching youth 

campaign. The strategy includes support initiatives at each stage along the way, as well as bursaries 
for over 300 new students each year.

•	SAICA also has an expansion strategy, whereby existing universities are requested to expand 
capacity and new providers are being brought into the pipeline.

•	 Implementation of the CA B-bBEE Charter.

Key person 
dependencies

Context
SAICA is dependent upon its people to deliver value to its members and other stakeholders. Gaps 
in knowledge and expertise will arise if appropriate succession plans are not put in place.

Mitigation
•	An HR Committee oversees the human capital function that addresses key HR risks. 
•	Succession strategies are in place to cover senior management and specialists. In addition, 

initiatives to develop specialist knowledge are being implemented.
•	SAICA has a competitive remuneration and reward policy and employee satisfaction surveys are 

conducted twice per year.

Failure to be 
competitive in 
the rest of Africa

Context
Many South African companies are doing business in broader Africa and find that local and 
competent financial staff is scarce. SAICA is well placed to provide appropriate education and 
training through outsourced partners. In addition, such programmes help to fill skills shortages in 
African countries and uplift communities. Currently, other international accounting bodies operate 
in that space, but SAICA believes it has a better value proposition. Entering new markets can be 
expensive and success is uncertain.

Mitigation
•	 Initially, SAICA is working with its near neighbouring countries to establish programmes as 

discussed in the performance overview for 2011.  A more comprehensive strategy will be 
developed at a later stage; however, where opportunities arise in other African countries with 
appropriate funding potential, SAICA will consider these on a case-by-case basis.

Failure of 
Information 
Technology to 
deliver value to 
the organisation

Context
IT is becoming increasingly important in the delivery of value services for members and other 
stakeholders. IT systems are often costly to implement and can create reputational challenges if not 
properly done. Because of a scarcity of skills, it is often difficult to attract and retain competent IT 
staff.

Mitigation
•	We have appointed an IT Governance Committee that oversees and advises the Board and 

management on appropriate practices. 
•	An IT strategy has been developed, together with an IT architecture roadmap, to cater for 

expected growth and capacity requirements.
•	New projects are managed using project management processes.
•	Aspects of the IT service are outsourced, but are controlled through tight service level 

agreements.
•	Back-up procedures, together with disaster recovery plan and business continuity plans, are in 

place to ensure continuity of service.
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Our organisation continued

Strategy and objectives

The Board reviews strategy annually, and the secretariat 
performs a comprehensive environmental scan to identify 
emerging trends each year. This information is considered 

in conjunction with SAICA’s risk analysis, information 
received from stakeholders, and an assessment of strengths, 
weaknesses, opportunities and threats. No significant 
changes were made to the strategy in 2011. The table below 
sets out a summary of the strategy and key thrusts.  

Strategic objectives Key thrusts Dash board

Growth and transformation

To grow the CA and other membership levels and to consolidate and expand the 
CA profession’s influence within South Africa, Southern Africa and globally, and to meet 
transformation objectives. It also has an objective of meeting the skills, social upliftment 
and job creation objectives of the country. It is also about securing the sustainability of the 
profession by ensuring that are sufficient new entrants. N

ex
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Chartered accountants  

•	Expand pipeline of students and 
trainees 

•	 Improve throughput pass rates
•	Sign up qualified individuals

•	Accredit additional education providers
•	Expand training capacity
•	Expand career awareness programmes
•	 Implement support programmes
•	Agree increased university targets 
•	Make use of technology
•	Run intensive new member recruitment 

campaign

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

Intermediate accountant

Establish a programme to train 
intermediate level accountants for the 
public and private sectors

•	Develop competency framework
•	Establish education and training programmes
•	Establish support infrastructure

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

ATT (SA) programme

Grow the number of AATs •	Expand programme particularly in the public 
sector

•	Enhance relevance of service to qualified 
AATs

•	Develop alternative qualification route with 
FET colleges to improve access and increase 
numbers

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

Africa

Develop and implement education 
and training assistance programmes for 
Southern African countries to enable 
them to train Chartered Accountants

•	Partner with institutes in Southern Africa 
to run programmes to train Chartered 
Accountants 

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

   Under control
  Needs management
  Significant difficulties
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Brand excellence

The CA brand is a major component of 
SAICA’s intellectual capital. Therefore a 
key strategic objective is to maintain the 
CA brand as the premier business brand 
in South Africa. It also involves promoting 
the CA(SA) as a highly attractive career 
and Chartered Accountants as business 
leaders 

•	CA promotion to private and public sectors 
•	Promote leadership role of CAs
•	Promotion of CA profession to the youth
•	Using thought leadership initiatives to 

promote brand 

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

Member satisfaction and delight

To provide members with a wide range 
of products and services that create a 
high level of delight amongst all sectors of 
the membership

•	Enhance member communications 
•	Focussed member relationship management
•	Launch web-based delivery channel 
•	On-line service strategy including social 

media 
•	Enhanced services for international members
•	Expand range of offerings to members 

including support for new business lines 
•	Thought leadership and innovation initiatives
•	Development of specialist service offerings

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

Responsible leadership

To play a leadership role in South Africa 
and Africa and, where appropriate, 
globally, by developing new material, 
making submissions, working with 
government to address economic and 
social issues. It also involves developing 
the profession in Africa to play its rightful 
role in the world and to service business 
and public sector needs. Much of the 
activity conducted under this strategic 
area enhances the profession’s social 
and intellectual capital. It also addresses 
SAICA’s impact on natural capital.

•	Skills development in municipalities 
•	Advance reporting and measurement 
•	Broad-Based Black Economic Empowerment 

Charter for the CA profession 
•	Expand Thuthuka to other sectors of the 

economy
•	Develop Innovative tools and products for 

members
•	Creation of enterprise development 

opportunities for members
•	Leadership in forming a unified African body 

of accountants 
•	   Embed sustainability within the organisation 

and encourage members to become 
champions of sustainability

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships

People

The people strategy is about ensuring 
SAICA has the right human capital to 
be able to implement strategy and run 
the business. Its objective is to employ a 
high performance team that is motivated 
to implement SAICA strategy and 
deliver value to members and other 
stakeholders on a sustainable basis. 

  Succession planning
  Employee development 
 

•	Time

•	Cost

•	Risk

•	Stakeholder 
relationships
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2011 performance overview for the year

Progress made towards meeting 
strategic objectives

Growth and transformation strategy
The key objectives of the growth and transformation 
strategy are to grow the CA and other membership levels; 
to consolidate and expand the CA profession’s influence 
within South Africa, southern Africa and globally; and to 
meet transformation objectives. It has a further objective of 
assisting South Africa to meet its skills, social upliftment and 
job creation objectives.

Operational statistics

2011 2010 2009 2008 2007
New members 1 565 1 931 1 546 1 210 1 260
Growth (%) 5 7 5 4 5

Black members 6 239 5 492 4 654 3 973 3 463
% of membership1 24 22 20 18 17
% of new members 48 43 44 42 36

Trainees 9 626 9 534 9 444 9 478 9 025
Growth (%) 1 1 0 5 (8)

Black trainees 4 783 4 741 4 639 4 490 4 047
Growth (%) 1 2 3 11 (3)

Women 10 061 9 212 8 231 7 412 6 706
% of membership 30 29 28 26 25

Women trainees 4 862 4 656 4 670 4 612 4 314
% of total 51 49 49 49 48
1Percentage of members resident in South Africa.
    
Chartered Accountants
Progress during the year was in line with targets, although 
at a lower level than 2010. This was due to a special 
programme run in 2010 to reduce the number of 
eligible members who had not yet joined SAICA. SAICA 
membership grew by 5% in 2011, representing a net inflow 
of 1 565 Chartered Accountants into the job market. In 
2010, the net growth figure was 1 931 or 7%. 

The number of black members increased by 747 (2010: 
838), bringing the total black membership to 6 239 and as 
a proportion of members 19%. Furthermore, 48% (2010: 
44%) of new members were black. Women now make up 
30% of all members with a total of 10 061 female members. 

 New black CAs

The graph above shows the number of new black CA(SA) 
professionals who have joined SAICA during the period 
2007 to 2011.

New black CAs(SA)
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The SAICA Board is concerned about the ability of the 
profession to deliver sufficient Chartered Accountants into 
the job market on a sustainable basis to fulfil ever-growing 
demand. To meet the challenge, SAICA embarked on a 
capacity-building programme in 2009 through its Thuthuka 
Education Upliftment Fund (TEUF). It is working closely 
with accredited universities to expand their capacity, and is 
planning to accredit more universities2. Considerable funding 
and effort – involving the university to be accredited, the 
Department of Higher Education and Training, SAICA, as 
well as a support university – is required for a university to 
achieve accreditation. In 2011, the University of Limpopo 
was accredited to offer SAICA’s undergraduate programme. 
and is being technically assisted by the University of 
Johannesburg. DEAT is providing funding through the 
National Skills Fund. 

TEUF also has projects in place at Walter Sisulu University 
and the University of Zululand to achieve accreditation 
of their undergraduate programmes. Each of these 
programmes costs approximately R80 million. The Walter 
Sisulu University programme is being funded by DEAT, while 
BankSeta funds the University of Zululand’s programme. 
Both of these programmes met the project milestones 
for 2011 and should come on line in 2012 and 2013 
respectively.

The flow of candidates into accredited universities 
poses challenges. A major problem is that the pool of 
suitable candidates flowing from schools is shrinking, 
while competition for suitable candidates is stiffening as 
other professions and career providers also seek talented 
individuals. In 2010, 85 000 learners passed matric 
mathematics with a 40% pass percentage, followed in 2011 

2 For a list of accredited universities visit http://www.saica.co.za/Training/BecomingaCA/Universities/
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by just 55 000 learners passing grade 12 mathematics – with 
a pass percentage of just 30%. This trend poses significant 
problems for SAICA’s growth strategy for the future – 
and, indeed, enormous problems for the country’s skills 
development strategy. 

Effective SAICA career promotion programmes at a 
school level are critical to encourage learners to choose 
mathematics at school and Chartered Accountancy as a 
career. These school-level initiatives are also vital to source 
students for the Thuthuka undergraduate programmes. 
The revised career promotions strategy was implemented 
in 2011 with promising results. This aspect is discussed 
elsewhere in this report in the ‘Brand excellence’ section. 

SAICA’s growth and transformation initiatives are based 
largely on the TEUF and TBF funds, chaired by Ajen Sita and 
Sizwe Nxasana respectively. 

Ajen Sita
Chairman – Thuthuka 
Education Upliftment Fund

Sizwe E Nxasana
Chairman of the Board 
of  Trustees – Thuthuka 
Bursary Fund

These two funds play vital roles in helping disadvantaged 
individuals to become Chartered Accountants and in SAICA 
achieving its growth objectives.

In 2011, the TBF supported 894 students at eight partner 
universities around the country, through funding received 
from professional firms, corporations and individuals. The 
TBF’s strategic funding partner is the National Student 
Financial Aid Scheme (NSFAS), which has ring-fenced 
funding specifically for Thuthuka students. Its contribution is 
at least equal to whatever is raised by the TBF. This funding 
pays half the bursaries for all the students in the system. 
Each student enters into a loan agreement with NSFAS for 
an amount between R40 000 and R50 000, depending on 
the total cost of tuition, of which 40% is converted into a 
bursary if the student passes at the end of the year. Although 
the bursary portion is not paid back, the loan has to be 
repaid once the student starts working. This partnership 
allows for valuable leveraging in terms of the number of 
students that can be supported.

Funding 
raised

R million

NSFAS 
funding

R million

Number 
of 

students

Pass 
rate

%
2011 29 29 819 70
2010 25 25 751 79
2009 25 25 815 59

The capacity to train new Chartered Accountants has been 
affected by the new Companies Act, which has resulted in 
some firms in public practice withdrawing from the audit 
market or reducing their training capacity. Considerable 
effort has gone into adapting the training model to 
allow non-attest firms to continue training. Our training 
processes have also been streamlined and automated to 
assist training organisations to meet the administrative 
requirements. SAICA continually promotes the benefits 
of training Chartered Accountants in both the public and 
private sectors. These efforts are bearing fruit, as several 
new training organisations have been accredited, but their 
numbers are still too low to meet the growing demand for 
qualified accountants. Overall, the number of trainees has 
remained fairly constant over the past four years, although 
the number of trainees completing their contracts has 
increased. This reflects improved selection and monitoring 
practices. Although our analysis of the training figures 
appears to show a shortage of the desired training capacity, 
at this time existing training organisations do have spare 
capacity. SAICA believes that trainee numbers will rise as 
the economy picks up.

Associate Accounting Technicians (South Africa)
In 2008, SAICA established a joint venture with the 
Association of Accounting Technicians (AAT) from the 
United Kingdom to provide technician-level accounting skills 
for the public and private sectors in South Africa as part of 
SAICA’s strategy to assist in filling South Africa’s skills gap. 
With any new qualification or designation, building its value 
proposition and brand to attract students and employers is 
a real challenge. This is particularly true when most potential 
applicants are relatively low income-earning individuals with 
budgetary constraints. 

Membership during 2011 dropped from 3 193 to 2 616. 
Membership subscriptions on this programme tend to be a 
low priority while trainees are actively employed, therefore 
AAT management has focused on promoting the designation 
among employers looking for competent individuals who 
are ethically sound. This strategy has attracted significant 
employer support and funding, particularly from the public 
sector. Some R29 million was received from the Local 
Government Sector Education and Training Authority 
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2011 performance overview for the year continued

(LGSETA), while further funding was secured from 
the Limpopo Department of Local Government and 
Housing, the Free State Provincial Treasury, and individual 
municipalities. These funds will pay for programmes to train 
AATs in the public sector. This programme links in with the 
municipality project mentioned under ‘Leadership’ below.

Intermediate accountants
Skills research conducted by SAICA in 2007 revealed a 
significant shortage of intermediate level accountancy skills, 
particularly in the public sector. A steering committee, 
comprising various interested parties, was put together to 
consider the feasibility of establishing an intermediate level 
accountant. The steering committee made recommendations 
to the Board in November 2011, which were approved. The 

secretariat will prepare the necessary plans to launch the 
new qualification in 2013 or later.

Africa strategy
Since 1992, SAICA had been a member of ECSAFA 
(Eastern, Central and Southern African Federation of 
Accountants), but was a regional rather than Africa-wide 
body.  Together with representatives of other bodies around 
Africa, SAICA had worked hard to create an African body 
that will have a stronger voice in international forums. 
The Pan African Federation of Accountants (PAFA) was 
formed in May 2011, with Major General Sebastian Achulike 
Owuama of Nigeria as its first chairman and its secretariat 
located at SAICA’s Bruma Lake, Johannesburg offices. PAFA’s 
first CEO is Vickson Ncube, who was the CEO of the now-
disbanded ECSAFA. 

Southern Africa strategy
Nearer home, our southern African strategy involves 
working more closely with institutes in neighbouring 
countries and, in particular, assisting them to implement a 
high-quality education and training programme. We have 
worked with certain countries for several years, and their 
progress has been varied. We have now signed Memoranda 
of Understanding with accountancy institutes in Namibia, 
Swaziland, Lesotho, Zimbabwe and Zambia, and we are set 
to continue with implementation in 2012.

Brand excellence
Media coverage generated by SAICA – as measured and valued by Newsclip

0

5 000

10 000

15 000

20 000

25 000

20112010200920082007

%

Year

■ Media coverage    ■ Electronic    ■ Print

During 2010, SAICA’s brand excellence strategy continued 
to focus on promoting the CA(SA) designation to the youth 
as the premier career choice, as well as publicising the value 
of the CA(SA) to the business market.

As we’ve discussed in our growth strategy, the total number 
of matriculants in South Africa with passes in mathematics is 

declining, which poses serious problems for the profession. 
Not only is the pool of eligible people reducing in size, we 
are facing increased competition from other professions and 
the sciences. This trend has required intensive and innovative 
campaigns to encourage learners to take mathematics and 
to choose CA as a career.
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The youth campaign consisted of two key campaigns, namely: 
the “Choose Maths” campaign for Grade 10 and younger 
learners, while the “Choose Leadership” campaign targeted 
the Grade 11 and 12 learners. These campaigns are key 
elements of our accountancy pipeline strategy. 

SAICA was involved in Pastel Accounting Olympiad as 
well as the South African Maths organisation Olympiad 
as targeted means of reaching learners eligible to become 
CAs(SA). An independent survey of first-year university 
students revealed that 33% nominated accountancy as the 
most attractive career choice. SAICA also sponsored a 
Thuthuka Bursary Fund Promotion on SABC radio stations 
to source bursars for Thuthuka.

Promoting the value of the CA(SA) accreditation continued 
in 2012, with six CA(SA)qualified business leaders profiled 
as value builders in the organisations they serve. The profiled 
CAs(SA) represented a good mix of constituencies, gender, 
race and business designations, thereby clearly portraying 
the diversity and leadership of CAs(SA) in business.

Independent research further showed that the CA(SA) 
designation is the most well-known of all business 
designations, with a 99% score, but unprompted awareness 
of it had declined to 33%. this result challenges SAICA to 
intensify the promotion of the CA(SA) brand to business 
leaders.

To live my life the way I want 
to, I fi rst had to make the 
right choices...
… and choosing to become a CA(SA) will defi nitely 
be worth my while! No hesitations, just hard work. 
And it will pay off, time and time again. My CA(SA) 
designation will give me options in life.

For more information on becoming a CA(SA) 
visit www.nowiCAn.co.za
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A separate campaign to promote the value of Small and 
Medium Practice members to the Small and Medium 
Enterprises market segment was conducted in 2012. This 
campaign aims at assisting Small and Medium Practice 
members to compete with the larger practices and to regain 
the loss of audit work emanating from the reduced audit 
requirements in the Companies Act of 2008 that became 
effective in 2010.



SAICA Annual Integrated Report 2011

34

2011 performance overview for the year continued

Other projects sponsored by SAICA include an educational 
programme on the Companies Act, the SME Forum on 
Summit TV and continued support for the Moneyweb Tax 
initiative, which shows how our members can offer business 
advisory tax advice services to the SME market.

From a public relations (PR) perspective, the rand value 
worth of media coverage generated by SAICA grew from 
R17 million to R20 million rand. This PR media coverage 
revealed the many facets of the CA(SA) profession to varied 
target audiences.

Independent research among business decision makers again 
showed that the CA(SA) designation is South Africa’s most 
respected business designation, with a 55% rating, which is 
well ahead of the rating for the MBA designation.

Our competitor accountancy institutes in South Africa 
have expanded the marketing of their own accountancy 
designations, which is further incentive for us to increase our 
CA(SA) promotion campaigns.

Looking abroad, for the second year in a row, South Africa 
was ranked as the number one country for auditing and 
financial reporting by the World Economic Forum in its 
2011/12 Global Competitiveness Report.

This prestigious rating shows world-wide recognition for 
the CA(SA) brand, which results from its overwhelmingly 
positive influence in local and international business markets.

The CA(SA) remains the most respected accounting and 
business designation in South Africa and arguably the most 
respected accounting designation world-wide.

SAICA’s brand excellence strategy is effectively maintaining 
the CA(SA) designation as a universally respected and 
powerful brand that our members can be proud of.

ZUKIE - Entrepreneur Mag ENG (275x210)
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www.findacasa.co.za

The designation that drives 
your business to greater 
success

Carla Seppings CA(SA)
Financial Director
McCarthy Motor Group

“My CA(SA) designation allows me to keep my 
eye on the ball so that my organisation can 
stay out of the rough, and close to the pin.

I make a difference by delivering sound technical 

and fi nancial advice, and often acting as a mediator 

between key role players based on my technical 

experience.

That’s the value a CA(SA) delivers to any business: 

respected leaders that lift the game of those around them, 

resulting in better business across the company. 

With a CA(SA) on the team, you know that your 

business performance will always be up to scratch!”

your business to greater 
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Member satisfaction and delight
The objective of this strategic thrust is to provide members 
with a wide range of products and services that create a 
high level of delight among all sectors of the membership.

As the need for information increases, there is growing 
demand from members for seminars and relevant products 
and services. In line with global trends more and more 
members are looking to satisfy their development needs 
through e-learning channels. We believe that e-learning 
channels offer the best value for money. Accordingly, in 
February 2011, we launched Click2Start – a web-based 
channel providing video interviews with a range of experts 
on a variety of topics. This channel can be accessed through 
the SAICA website, and most content is available free of 
charge to members (webinars and some other premium 
e-learning offerings are charged for at reasonable rates). 
Continuous Professional Development (CPD) time can 
be claimed for all offerings. We also expanded our range 
of seminars during the year, based on research conducted 
among members. Notably, there was tremendous demand 
for our seminars and other offerings related to the new 
Companies Act.

We use an independent research company (Ask Africa) 
to survey members twice annually to ascertain levels of 
satisfaction and delight regarding our provision of services. In 
2011, satisfaction levels remained in our targeted 83% – 85% 
band. Strategically, management is now focusing on driving 
the delight ratings higher. In 2010, the delight rating achieved 
was 20%, following which we targeted between 20% and 
22% for 2011. At the end of 2011, the delight rating sat at 
25%, thus exceeding our target by 3%. The delight rating is 
derived from member ratings of 9 and 10 out of 10.

Member satisfaction and delight as measured by Ask Afrika

 Satisfaction
 Delight
 Neutral
 Dissatis�ed

Member satisfaction and delight for members based in South Africa, as measured by Ask Africa
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As part of the research, members rated the key areas and 
ranked the areas in terms of perceived importance. These 
areas of importance often correlate with the areas where 
SAICA is performing less well. In 2011, products and 
services rose to be the most important service driver, taking 
over from the queries service, which held the number one 
spot in 2010. Most areas improved their ratings over 2010, 
especially member delight. In 2011, the disciplinary function 
was added – as can be seen from the rating, this is an area 
that needs to be addressed. 
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2011 performance overview for the year continued

SAICA Service Drivers
 SATISFACTION DELIGHT SATISFACTION DELIGHT
 2011 2011 2010 2010

5 VALUE PROPOSITION 94% 30% 93% 21%

7 INFORMATION AND COMMUNICATIONS 97% 57% 98% 55%

8 SUSTAINABILITY 93% 31% 92% 55%

1 PRODUCTS AND SERVICES 91% 37% 87% 24%

2 QUERIES 91% 37% 89% 30%

4 VISION AND MISSION 97% 53% 95% 50%

9 EXTERNAL INFLUENCE 92% 35% 91% 32%

11 CA PROMOTION 96% 50% 96% 47%

12 ETHICS 99% 62% 98% 58%

3 NETWORKING 91% 34% 90% 28%

6 LEARNING AND SKILLS 93% 35% 90% 30%

10 DISCIPLINE 82% 34% – –

Increase or decrease in importance ©Ask Afrika 2011

SAICA events in 2011
The table on the following page shows the number of 
participants (members and other professionals) in SAICA 
activities. The total attendance for 2011 is 60% higher than 

2010, largely due to the use of e-learning facilities and 
the popularity of Click2Start. The increase in attendance 
at seminars was predominantly driven by the offerings in 
respect of the new Companies Act.
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Number of participants

2011 2010 2009 2008 2007
Total services 
taken up 66 167 41 353 45 120 38 877 36 798
Seminars and 
workshops 25 967 20 834 27 776 23 025 19 988
Events 6 777 10 672 10 290 10 025 10 172
Broadcasts 3 961 4 547 1 579 800 4 264
E-learning 26 196 3 211 3 219 3 318 242
Communication 
sessions 3 266 2 089 2 256 1 709 2 132

Specialist services
In last year’s report, we mentioned that SAICA would be 
launching certain specialist offerings, starting with a tax 
specialist service in 2011. SAICA has undertaken significant 
research in a number of countries to determine how to 
meet the specialist needs of our members. This research 
has proved very useful – and has been pivotal in us delaying 
the launch of the tax specialist service until we believe we 
have a high-quality product. Other specialist offerings will be 
launched once the tax product has been bedded down.

Engagement with members
Ongoing member engagement is critical to SAICA’s success, 
and we measure satisfaction levels as well as engage face-
to-face with members in every region and district in South 
Africa. In 2011, over 3 200 members attended member 
engagement briefings (2010: 2 089). These sessions are 
extremely valuable to us as they provide the opportunity to 
discuss issues that are of particular concern to members. 

Improved services members located 
outside South Africa
We indicated in last year’s report that SAICA would be 
paying particular attention to our members residing in 
foreign countries. In late 2010, Ask Africa conducted a 
member satisfaction survey among members resident in 
foreign countries, and recorded an overall satisfaction level 
of 52% and delight level of 13%. These were well below the 
levels recorded for members living in South Africa. While 
we expected the foreign results to be lower than those in 
South Africa, due to the logistical difficulty of offering a full 
range of services in other countries, it is clear that foreign-
based members want more support. Electronic channels 
provide the ideal platform for the delivery of a wider 
range of services to that constituency. With Click2Start 
having launched during 2011, we are placing considerable 

emphasis on promoting services available to foreign-based 
members, since it is clear they are not always aware of what 
is available. Members in the United Kingdom also have a 
regional committee that organises various service offerings 
for members based there. Our USA members are serviced 
by the Association of Chartered Accountants in the United 
States (ACAUS), to which SAICA pays an annual amount 
based upon the number of members that belong to it. 
Attempts are also being made to form an effective regional 
body in Australia, which would provide a similar set of 
services to those offered in the UK.

The Board took the decision this past year to allocate one 
of its discretionary seats to members residing overseas, 
providing an input channel to the Board for foreign-based 
members. The first representative is Tim O’Dell from the 
UK branch. Mechanisms still need to be put in place to elect 
future representatives. 

Four years ago, the Board agreed to equalise the 
subscriptions of members, regardless of where they are 
resident. This decision was implemented as foreign-based 
members now have Board representation and we have 
increased the range of services available to them. This has 
resulted in a 69% increase for foreign-based members 
based outside the UK (members resident in the UK have 
already been paying full subscriptions for two years). Prior to 
implementation, this increase was discussed with members’ 
representatives in the countries where high concentrations 
of members exist.

At the end of 2011,  Ask Africa performed a second 
satisfaction survey for foreign-based members. As it took 
place after the subscription increase, the Board expected a 
negative result. However, the survey revealed a substantial 
increase in the satisfaction level to 75%, up from 52% in 2010. 
The delight rating climbed to 32%, up from 13% and higher 
than the South African level of delight of 25%. In spite of this 
very positive outcome, the Board is aware that much still 
needs to be done for foreign-based members to ensure that 
this result is a true reflection of current satisfaction levels.

As part of its member engagement programme, two trips 
were made to Australia in 2011 to discuss member issues 
with members in the main cities. Visits were also made to 
the UK, the USA, Hong Kong and New Zealand.
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2011 performance overview for the year continued

Responsible leadership 
Company law
The Standards Division, working closely with the Corporate 
and Other Laws Committee, made numerous oral and 
written submissions on various aspects of the draft 
Companies Act to the Department of Trade and Industry, 
as well as to the Parliamentary Committee on Company 
Law. It also ran seminars on the new legislation and provided 
a range of associated material to members. SAICA will 
continue to make submissions on aspects of the law that are 
causing problems in interpretation and implementation.

Integrated reporting
The preparation of integrated reports became compulsory 
for listed companies on an ‘apply or explain’ basis during 
2011. SAICA was one of the founder organisations of the 
Integrated Reporting Committee of South Africa (IRCSA), 
chaired by Professor Mervyn King, and we contributed 
heavily to drafting the IRCSA discussion paper on integrated 
reporting – the first authoritative document to be issued on 
the topic. 

SAICA plays an important role in the International 
Integrated Reporting Council (IIRC) processes, where 
we are represented on several subcommittees. The IIRC 
issued its first discussion paper on integrated reporting in 
September 2011 and much of it was based on principles 
established in the South African document. 

SAICA representatives made numerous presentations 
on integrated reporting around the country, including 
at the 17th Conference of the Parties (COP17) to the 
United Nations Framework Convention on Climate 
Change (UNFCCC), held in Durban in late 2011. SAICA 
representatives were also invited to present at various 
forums around the world, including in Boston, Hong Kong, 
London, New York and Washington DC. 

The popularity of integrated reporting is gathering speed 
globally. SAICA will continue to drive integrated reporting, 
as we believe it is the best solution for driving transparency 
and accessible information in corporate reporting around 
the world.

Sustainability
For a number of years, SAICA has promoted the need 
for organisations to embed sustainability imperatives into 
strategy.  We have adapted our own strategy to include 
issues important to a wide range of stakeholders and to 
assume a leadership role in addressing economic, social and 
environmental imperatives. Apart from this, we continue 
to promote the need for SAICA members to take up 

leadership roles and embed sustainable practices, both in 
their own organisations and with clients. In 2009, SAICA 
published a book entitled “Green”, which has been used 
widely by business and universities.  An updated edition was 
compiled during 2011 and will be published in April 2012. 

Government assistance programmes
An important component of our leadership strategy is to 
assist government to enhance its financial and administration 
skills so that it can improve service delivery. Together with 
the Gauteng Provincial Government and the Development 
Bank of Southern Africa’s Development Fund, SAICA ran 
a programme for five years from 2006 – 2011, whereby 
it employed retired CAs and others to assist local 
municipalities to improve internal controls. 

Discussions with the National Treasury and the 
Department of Higher Education and Training in 2010 
resolved that capacity building was needed in municipal 
middle management. SAICA consequently put together 
a three-year programme to build middle management 
capacity at municipalities around the country. Using the 
Local Government Accounting Certificate and Advanced 
Certificate developed by the AAT(SA), this programme was 
rolled out to 524 people from all nine provinces in 2011. 
The feedback thus far has been very positive, and funding 
has been received for over 1 000 people to participate in 
the programme in 2012.

Due to the severe difficulties the newly created Companies 
and Intellectual Properties Commission (CIPC) was 
experiencing in delivering a speedy service to business, 
SAICA offered to assist it to eliminate some of the backlog. 
Volunteers helped us from several accountancy firms, who 
received no compensation. This project spanned some six 
weeks and was undertaken in two separate engagements. 
Much of the backlog was eliminated. However, the CIPC 
continues to experience problems due to a lack of 
experienced staff.

Submissions to standard setters, regulators 
and drafters of legislation
Our Standards Division has an ongoing strategic duty to 
review proposed standards and legislation with various 
committees and working groups. It generates submissions 
and comments, which are presented to standard setters, 
regulators and drafters of legislation, both nationally and 
internationally on behalf of SAICA. In addition, these 
committees make proactive submissions on standards and 
legislation, where they believe improvements can be made.
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SAICA submissions made during the year

2011 2010
Standard-setting bodies (28 international) 51 31
South African Revenue Services 32 28
Drafters of legislation 14 7

Total 97 66

The B-bBEE Charter for the Chartered 
Accountancy profession
As mentioned in last year’s report, the creation of a Broad-
based Black Economic Empowerment (B-bBEE) Charter 
for the Chartered Accountancy profession was a significant 
step in its transformation. The Minister of Trade and Industry 
signed the Charter in March 2011. Our fellow organisations, 
the Association of Black Accountants of South Africa and 
the Association of Women Chartered Accountants, played 
vital roles in bringing about the final agreement. The CA 
profession is the first recognised profession in South Africa 
to develop a B-bBEE charter, and it is seen as a vital driver 
for achieving our professional growth and transformation 
objectives. It also underlines the profession’s commitment 
to transformation and the development of previously 
unempowered individuals.

The Hope Factory
The Hope Factory is an established enterprise development 
(ED) company that assists potential entrepreneurs to set 
up businesses, and equips existing entrepreneurs to grow 
their businesses. It employs an innovative process of guiding, 
supporting and promoting grassroots entrepreneurs through 
their initial survivalist phase towards sustainable small 
businesses of the future. 

The Hope Factory has made some important strategic 
changes to its focus and direction, driven both by changes in 
the interpretation of the ED codes and by its best practice 
in country strategy. South Africa is ranked third-lowest in the 
world for the sustainability of new businesses, with statistics 
showing that only 1,8% of the population are able to sustain 
a business for longer than three-and-a-half years. South 
Africa is also among the lowest in the world when it comes 
to starting new businesses.  Accordingly, ED is a key future 
focus for the government – and for The Hope Factory. 

At the end of 2011, the corporate gifts manufacturing 
division was closed down, with those resources being 
redeployed into increasing support to potential and start-
up entrepreneurs. It is believed that this focus will enable 
greater support for entrepreneurs, which in turn will ensure 
the sustainability and growth of their businesses. As part 
of this change of focus, a large investment has been made 
into mentorship. A number of new business and specialist 
mentors have been hired, and a well-constructed mentoring 
programme has already been established in 2011. 

The Hope Factory experienced a strong year in 2011, 
financially as well as through delivering on all its development 
and empowerment goals. A 20% increase in revenue from 
ED, as well as a new socio-economic revenue stream of 
R891 935, allowed The Hope Factory to expand its offering 
to support more entrepreneurs to grow their businesses. 
The organisation provided training and development 
opportunities for 120 unemployed people, as well as 
entrepreneurial support to 150 potential and start-up 
entrepreneurs during the year. The number of Hope Factory 
graduates now totals 920. The staff complement in The Hope 
Factory also increased because of the expansion of activities.
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The positioning of The Hope Factory as an ED programme, 
which enables investors to claim Enterprise Development 
points on their B-bBEE scorecard, led to significant growth in 
revenue from R11,5 million in 2010 to R13,8 million in 2011 
– as investors can claim ED points on the B-bBEE Scorecard. 
In 2011, 183 companies partnered with The Hope Factory 
as ED investors, with 112 of them being new investors. 
Socio‐economic funding has also been received, facilitating 
the training of potential entrepreneurs. In such a competitive 
market, the retention of funders is critical. Thanks to its 
successful strategic retention plan, The Hope Factory has 
maintained an average retention rate of 90% of key funders 
over the past three years.

People
One of the keys strategic thrusts instituted by the Board 
has been to create an environment to attract and retain 
highly competent staff. SAICA depends heavily on our 
human capital for success – this includes staff and members 
operating through committees, working groups and 
boards. SAICA was without a Human Resources Executive 
for much of 2011, which to some degree impeded the 
implementation of our HR strategy.

Attraction and retention of skills
SAICA is prone to losing talented employees, especially 
during economic upturns, because we do not have the 
capacity to provide incentives that can compete with 
commercial organisations. During the year, we introduced a 
new short-term incentive scheme. The objectives of the new 
scheme are to: 
•	Reward staff for exceeding what is expected in their jobs
•	Drive achievement of SAICA’s stated strategies
•	Drive a culture of “delivering outputs” as opposed to 

merely “performing tasks”
•	Attract and retain top-performing staff

Even with this new scheme in place, we lost our Chief 
Operating Officer (COO) during the year and, since the 
year end, we have lost our Senior Executive: Standards; and 
our Finance Manager – all key employees.  A new head of 
operations started on 10 April 2012. The loss of these staff 
emphasises the need to address retention and succession plans 
in 2012.  SAICA staff turnover has averaged 15% over the 
years, which is higher than desirable. The staff turnover in 2011 
was again at 15% i.e. 25 individuals of whom 22 were black), 
but the impact was keener because of the loss of key people. 
One pleasing result of the staff losses was that the new head 
of standards, was a product of the succession planning process.

SAICA 2011 2010
Number of employees 170 153
Staff losses 25 22
Average sick days per employee 1,77 1,83
Employee satisfaction level (%) 87 83

2011 performance overview for the year continued

Our staff satisfaction levels are monitored through surveys. 
The 2011 satisfaction level was reasonable and remained 
consistent with the 2010 level. In 2012, we intend to replace 
the survey with a staff engagement process. Average days 
of employee sick leave are also monitored, and the current 
levels are very positive when compared with international 
benchmarks.

Group employees 2011 2010

SAICA 170 153
The Hope Factory 35* 30
AAT(SA) 7 5

Total 212 188

* After retrenchment of eight employees at the end of December 2011.

Skills development
In 2010, SAICA developed a more structured skills 
development process, which recognises the specific 
competencies at administrative, management and leadership 
levels that SAICA requires to deliver our strategy. This plan 
has not been fully implemented, due to the position of HR 
Executive being vacant for most of the year. On average, 
each member of staff spent 12,3 hours on training in 2011 
– this excludes members of the management team, who all 
have personal development plans. 

Succession planning and leadership 
Succession planning is essential in an organisation that relies 
heavily on people, as SAICA does. This is especially crucial 
given our recent losses of key staff, and looking ahead to 
the imminent retirement of some senior staff within the 
next few years. We have embarked on a process to map 
paths in terms of having replacements readily available for 
critical roles. A significant pool of future leaders has been 
identified across the organisation, and an action plan has 
been developed to ensure that identified training needs are 
met through various interventions such as:
•	On-the-job training
•	Leadership training 
•	Coaching and mentoring

Plans are also being put into place to allow new people 
gradually to take over the roles of retiring staff. One success 
of this programme has been the appointment of Muneer 
Hassan to take over as Senior Executive: Standards.

Employment equity
SAICA’s long-term objective is to mirror the population 
demographics of the economically active population of 
South Africa. While SAICA has made progress in this regard, 
it still has some way to go. SAICA has achieved its initial 
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employment equity targets, but will be revising these for the 
next five year period during the course of 2012. As with 
most organisations the greatest challenge exists at the senior 

management level. Currently there is an imbalance towards 
female employees and we will be looking to adjust that over 
the next period.

Employee demographics

Senior management Total Under 35 35 to 55 over 55  Male Female
African 3 – 2 1  3 –
Coloured 0 – – –  – –
Indian 3 3 – –  2 1
White 5 – 4 1  3 2
Project directors and managers  
African 30 12 18 –  15 15
Coloured 3 1 2 –  1 2
Indian 10 6 4 –  7 3
White 21 3 18 –  4 17
Staff  
African 58 33 20 5  12 46
Coloured 15 6 9 –  3 12
Indian 2 2 – –  – 2
White 20 3 13 4  – 20
Total 170 69 90 11  50 120

Environmental performance
SAICA measured certain environmental impacts for the first 
time in 2010. These impacts included water consumption, 
CO² emissions resulting from business travel, and electricity 
usage. The measurements were carried out by Business 
Performance Systems, and were based on usage figures 
provided by management for consumption recorded in the 
South Africa-based offices of SAICA and our controlled 
companies. In 2011, we added paper usage, which impacts 
our carbon footprint. We have not taken into account the 
impact of water usage and carbon emissions from seminars 
and functions held at venues outside SAICA offices.  We 
also have not attempted to measure the impact of people 
attending meetings and functions. 

Environmental impact

2011 2010

Water consumption – kilolitres 4 320 2 553
Greenhouse gas emissions – tonnes 2 827 2 871
Paper – reams 22 492 Not 

available

Water consumption increased substantially in 2011 with the 
full commissioning of our new building, Integritas II, which 
is being used extensively for seminars and workshops. It is 
difficult to measure how reasonable this consumption is, 
given that the buildings are used for a variety of functions. 
However, the 2011 measures provide us with a more realistic 
benchmark that can be used as a basis for future comparisons. 

Greenhouse gas emissions have reduced slightly, despite 
the inclusion of paper usage and the impact of the new 
building. To some extent, the Sustainability Committee and 
the raising of awareness among staff can attribute this to the 
management of emissions.

We introduced video conferencing facilities at our offices 
in Bloemfontein, Cape Town, Durban and Johannesburg 
during the year. This has provided us with the opportunity to 
reduce future travel and consequent emissions. 

SAICA continued our campaign the raise environmental 
awareness among members. We do this at seminars, 
breakfasts, workshops and at external speaking engagements. 
Our special sustainability website, www.sustainabilitysa.org, 
which promotes responsible sustainability practices through 
its media campaigns, has received wide acclaim.
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2011 performance overview for the year continued

In addition the Professional Development Committee has 
revised the Competency Framework to include sustainability 
issues and it encourages accredited universities to integrate 
sustainability issues into the teaching of all its subjects.
Looking to the future, the Sustainability Committee 
will continue to manage the impact of SAICA on the 
environment. Together with its consultants, the committee 
aims to estimate the broader impact that SAICA has on 
the environment through the use of external venues, and 
through members and others attending functions. Through 
expanding the use of e-learning, we also encourage 
members to reduce their own carbon footprints, and aim to 
measure these impacts in future.

The SAICA balanced scorecard will include a measure for 
sustainability for the first time in its 2012 reporting. This 
measure will cover the impacts mentioned here, as well as 
the implementation of future initiatives.

Financial performance
SAICA budgeted for a deficit of R4,6 million in 2011, 
primarily to fund the start-up costs of new services such as 
Click2Start. Revenue was marginally higher than budgeted 
because new members exceeded targets and the seminars 
and events division generated additional revenue, largely out 
of the course dealing with the Companies Act.

The information presented on the following pages is in 
a summarised format. Copies of the full Group Annual 
Financial Statements can be accessed on the SAICA website 
at https://www.saica.co.za/About/SAICAAnnualReport/
tabid/1219/language/en-ZA/Default.aspx

Revenue
Group revenue increased by 7% in 2011, largely driven 
by the inflationary increase in subscriptions. Funding for 
Thuthuka bursaries increased by R5 million.

Group revenues

2011 2010
Membership subscriptions 115 957 106 321
Seminars and events 33 182 32 205
Professional development –  
pre-qualification 18 492 18 039
SAICA Education Fund levies 20 204 20 170
Thuthuka funding and transformation 70 973 65 517
Hope Factory revenue 15 665 13 073
Municipality project 10 955 10 551
AAT project revenue 10 514 11 999
Other 16 366 15 004

312 308 292 879

5%
5%

5%

43%

2%

24%

4%
3%

SAICA revenues 2011

■ Membership fees
■ Seminars and events
■ Professional development – pre-quali�cation
■ SAICA education fund levies
■ Thuthuka funding and transformation
■ Hope Factory revenue 
■ Municipality project
■ AAT project revenue
■ Other

Expenditure
Group expenditure increased by 14% year-on-year. This increase 
was largely due to an increase in bursaries granted by the 
Thuthuka Bursary Fund and in amounts paid by the Thuthuka 
Education Upliftment Fund to universities for tuition and living 
allowances for bursary students amounting to R12 million. 
Employment costs increased by R16 million (20%). SAICA’s 
employment costs increased by R14 million due to an increase 
in staff complement of 14 people and salary increases averaging 
7% for the year. As discussed under the People strategy, SAICA 
introduced a new incentive scheme during the year. In addition 
Hope Factory employment costs increased by R3 million due 
to its expanded operations.

Total group expenditure for the 2011 year is set out in the 
following table. Direct costs are costs directly attributable to 
the delivery of services such as examinations, seminars and 
events. Strategic costs are the investments made in the five 
strategic objectives discussed throughout this report. The 
accompanying pie charts show the proportion of strategic 
costs and staff costs that apply to each of the strategic areas. 
The staff cost pie chart also shows the proportion of staff 
costs relating to support services. 
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Total expenditure   

2011
R’000

2010
R’000

Direct costs 134 966 126 497
% of total 42% 45%
Strategic costs 65 736 64 159
% of total 21% 23%
Staff costs 99 287 72 162
% of total 31% 26%
Other 19 448 16 494
% of total 6% 6%

319 437 279 312

8%

15%

31% 27%

19%

 2011 strategy

■ Growth and transformation
■ Brand excellence
■ People
■ Leadership
■ Member satisfaction

Strategic expenditure is weighted heavily towards member 
service delivery, brand excellence and growth and 
transformation of the profession, which is consistent with 
SAICA’s stated strategy. 

 

37%

7%

2%

17%12%

26%

Staff costs 2011

■ Growth and transformation
■ Brand excellence
■ People
■ Leadership
■ Member satisfaction
■ Support

The graph shows the allocation of staff costs split between 
the key strategic areas and support services.

Surplus/deficit for the year
The group deficit for the year was R784 000  
(2010: R19 million surplus). SAICA budgeted for a deficit 
of R4.6 million in 2011, but it managed to end the year 
on a small surplus of R199 000. In 2010 the surplus was 
largely due to an abnormal increase in the number of new 
members and revenues from seminars. In addition, a surplus 
was generated in The Hope Factory (R3.7 million), while the 
Thuthuka Education Upliftment Fund (R2.7 million) and  
the Thuthuka Bursary Fund R1.3 million) generated deficits 
in 2011.

Reserves and cash balances
SAICA
SAICA’s reserves (SAICA only) ended the year on 
R95 million (2010: R86 million). The increase of R8 million 
in reserves (year-on-year) was attributable to the revaluation 
of the properties owned and occupied by the Institute in 
Bruma, Johannesburg. Approximately R8 million of the total 
reserve is for the SAICA Education Fund (SEF). These funds 
are ring-fenced for specific education initiatives. 

SAICA’s cash balance (Institute only) at the end of December 
2011 amounted to R86 million (2010: R95 million). The 
reason for the drop in the cash balance is that subscriptions 
received in advance at 31 December 2011 were R19 million, 
compared with R33 million in 2010. This was due to 
subscriptions being billed later in 2011. 

The Board seeks to maintain its reserves at a healthy level. 
In the past this has been set as a percentage of committed 
expenditure. The Board is currently relooking this policy. It 
aims to develop a model looking at resource needs more 
broadly so as to ensure that SAICA has adequate resources 
to implement its strategy in the short, medium and long 
term. The Board will provide a summary of the total 
resource needs in next year’s report.

Group
Group reserves ended the year at R111 million  
(2010: R103 million). The added reserve of R8 million relates 
to The Hope Factory (R3.7 million) and R8 million arose 
on the revaluation of SAICA’s two buildings: Integritas and 
Maneo (Integritas II). There were some small adjustments to 
the reserves of the other entities.

Set out below are the summarised annual financial 
statements for the year ended 31 December 2011, derived 
from the audited annual financial statements for the year 
ended 31 December 2011. 

To view the full audited annual financial statements, see 
https://www.saica.co.za/About/SAICAAnnualReport/
tabid/1219/language/en-ZA/Default.aspx
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Statements of financial position
at 31 December 2011

Statements of comprehensive income
for the year ended 31 December 2011

Group Institute

Note
2011

R’000
2010
R’000

2011
R’000

2010
R’000

Assets
Non-current assets 2 70 921 63 326 72 789 65 070

Current assets 3 123 464 125 454 96 670 106 599

Total assets 194 385 188 780 169 459 171 669

Reserves and liabilities

Reserves 1 110 607 102 680 95 386 86 476

Non-current liabilities – 1 130 – – 

Current liabilities 83 778 84 970 74 073 85 193

Total reserves and liabilities  194 385  188 780 169 459  171 669 

Group Institute

2011
R’000

2010
R’000

2011
R’000

2010
R’000

Revenue 312 308  292 879  216 002  201 491 

Expenditure (319 437)  (279 312)  (222 075)  (195 742)

Operating (deficit)/surplus  (7 129)  13 567  (6 073)  5 749 

Net finance income  4 842  5 396  4 877  5 336 

Other 53 (85)  (55)  (61)

(deficit)/surplus before taxation  (2 234)  18 878  (1 251)  11 024 

Other comprehensive income for the year  1 450  712  1 450  712 

Total comprehensive (loss)/income for the year  (784)  19 590 199  11 736 
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Statements of cash flows
for the year ended 31 December 2011

 Group  Institute

2011
R’000

2010
R’000

2011
R’000

2010
R’000

Operating cash flow before working capital changes  3 090  19 792  3 939  11 860 

Working capital changes  (455)  23 777  (9 353)  24 811 

Net cash generated from/(used in) operating 
activities  2 635  43 569  (5 414)  36 671 

Net cash used in investing activities  (2 416)  (6 444)  (2 748)  (7 919)

Net increase/(decrease) in cash and cash equivalents  219  37 125  (8 162)  28 752 

Cash and cash equivalents at the beginning of 
the year  107 079  69 954  94 990  66 238 

Cash and cash equivalents at the end of the year  107 298  107 079  86 828  94 990 
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Group Institute

2011
R’000

2010
R’000

2011
R’000

2010
R’000

1 Reserves
Revaluation reserve 23 987 15 711 23 987  15 711 

SAICA Education Fund 7 878 7 555 7 878  7 555 

Fair value reserve 3 186 3 054 3 186  3 054 

Pension Fund Reserve – – – –

Accumulated Funds – SAICA 60 202 60 168 60 335  60 156 

Thuthuka Education Upliftment Fund 152 2 844 – –

Thuthuka Bursary Fund 7 558 8 859 – –

AAT(SA) (864)  (300) – –

Hope Factory 8 508 4 789 – –

Balance at 31 december 2011 110 607 102 680 95 386  86 476 

2 Analysis of non-current assets
Property, plant and equipment 56 681 47 883 55 674 47 427

Intangible assets 10 287 11 622 10 287 11 622

Investments 3 953 3 821 3 953 3 821

Investment in joint venture (AAT(SA)) – –  1 589  914

Investment in controlled entity (The Hope Factory) – –  1 286 1 286

70 921 63 326 72 789 65 070

3 Cash and cash equivalents included in 
current assets
Cash at bank and on hand 30 701 32 271 10 231  20 182 

SAICA 10 231 20 182 10 231  20 182 

The Hope Factory 4 586 4 288 – –  

Thuthuka Bursary Fund 10 668 5 867 – –  

Thuthuka Education Upliftment Fund 2 709 1 701 – –  

AAT(SA) 2 507 233 – –  

Call deposits 316 16 239 316  16 239 

SAICA 316 16 239 316  16 239 

Term deposits 76 281 58 569 76 281  58 569 

SAICA 76 281 58 569 76 281  58 569 

Total cash and cash equivalents 107 298 107 079 86 828  94 990 

Notes to the summarised financial statements
for the year ended 31 December 2011
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Five-year summary

2011 2010 2009 2008 2007

Number
% of

 total Number
% of

 total Number
% of

 total Number
% of

 total Number
% of

 total

Members at the end 
 of the year

In South Africa

Members in business  12 029 36  11 321 36  10 497 35 9 937 35 9 605 36

Public practice  8 446 25  8 014 25  7 432 25 7 003 24 6 541 24

–  large firms: employed  3 180 9  2 863 9  2 528 8 2 318 8 2 012 7

– large firms: partner  542 2  551 2  565 2 578 2 594 2

–  medium firms: employed  1 168 4  1 128 4  986 3 827 3 696 3

–  medium firms: partner  415 1  414 1  406 1 418 1 413 2

–  small firms: employed  532 2  485 2  419 1 366 1 299 1

– small firms: partner  1 104 3  1 102 3  1 089 4 1 093 4 1 099 4

– sole practitioner  1 505 4  1 471 5  1 439 5 1 403 5 1 428 5

Retired  1 074 3  1 067 3  1 063 4 1 074 4 1 055 4

Government  1 012 3  915 3  819 3 753 3 701 3

Education  568 2  527 2  466 2 417 1 400 1

Unemployed  242 1  199 1  156 1 135 1 115 –

Other  2 661 8  2 570 8  2 456 8 2 395 9 2 401 9

Total members in 
 South Africa  26 032 78  24 613 78  22 889 77 21 714 77 20 818 77

Foreign-based members  7 135 22  6 989 22  6 782 23 6 411 23 6 097 23

Total members  33 167  31 602  29 671 100 28 125 100 26 915 100

Percentage increase  5  7  5 4 5

Female members  10 061 30  9 212 29  8 231 28 7 412 26 6 706 25

Male members  23 106 70  22 390 71  21 440 72 20 713 74 20 209 75

Total members  33 167 100  31 602 100  29 671 100 28 125 100 26 915 100

Black members  6 239  5 492  4 654 3 973 3 463

Percentage growth 14 18 17 15 15

Percentage of total 
 membership  19  17  16  14  13
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Five-year summary continued

2011 2010 2009 2008 2007

Number

% 
move-
ment Number

% 
move-
ment Number

% 
move-
ment Number

% 
move-
ment Number

% 
move-
ment

Activity

Total services taken 
up  66 167 60  41 353 (8)  45 120 16 38 877 6 36 798 (9)

Seminars and workshops 
 participants  25 967 25  20 834 (25)  27 776 21 23 025 15 19 988 34

Events  6 777 (36)  10 672 4  10 290 3 10 025 (1) 10 172 (39)

Broadcasts  3 961 (13)  4 547 188  1 579 97  800 (81) 4 264 (45)

E-learning and other 
 products  26 196 716  3 211 0  3 219 (3) 3 318 1 271  242 (93)

Communication sessions  3 266 56  2 089 (7)  2 256 32 1 709 (20) 2 132 (16)

Total trainees at the 
end of the year   9 626 1   9 534 1   9 444 0 9 478 5 9 025 8

Includes the 
following:

Black trainees   4 783 1   4 741 2   4 639 3 4 490 11 4 047 15

Female trainees   4 862 1   4 795 (1)   4 824 2 4 752 7 4 433 8

Staff complement at 
 year-end  173 9 159 1 157 14 138 7 129 5

R’000 R’000 R’000 R’000 R’000

Financial information

Total reserves  110 607 8  102 680 41  72 680 8 67 555 7 63 302 12

Total Group annual 
 revenue  312 308 7  292 879 4  282 727 20 236 076 14 206 282 (3)

Total Group annual 
 expenditure 319 437 14  279 312 (1)  283 363 18 239 842 16 206 021 (5)

Total reserves as 
 a percentage of 
 expenditure 35 37 26 28 31

Subscriptions as a 
 percentage of 
 revenue  33  32 32 35 30

( – ) denotes information unavailable or not applicable



BASTION	GRAPHICS

Approval of the integrated report

The Board is responsible for the preparation, integrity 
and fair presentation of the integrated report. However 
integrated reporting is new and no clear standards and 
guidelines exist at present. The objective of integrated 
reporting is to provide information to stakeholders on the 
strategy, performance and activities of the organisation in a 
manner that enables the stakeholders to assess the ability of 
the organisation to create and sustain value over the short, 
medium and long term. 

In preparing the report, guidance contained in the King Code 
of Governance Principles, the Framework for Reporting 
and the integrated report – Discussion Paper issued by 
the Integrated Reporting Committee of South Africa and 
the International Integrated Reporting Council’s Discussion 
Paper – Towards Integrated Reporting: Communicating Value in 
the 21st Century have been used. Practices being applied by 
other organisations have also been reviewed.

The integrated report has not been subjected to external 
audit or assurance processes other than the fact that the 
summarised financial statements were extracted from the 
audited annual financial statements. Currently there are no 
acknowledged guidelines on assuring integrated reports. 

The Board has applied its collective mind to the integrated 
report. It has reviewed the report and it has been assisted in 
this process by the Audit Committee. To a large extent, the 
Board has relied on representations made by management. 
Identification of material issues for presentation in the report 
is partly dependent upon input received from stakeholders. 
While SAICA has a well-developed stakeholder engagement 
programme, it has not yet developed an engagement 
process that enables an efficient identification of issues for 
the purposes of integrated reporting. These processes are 
being developed and will be tested in 2012; however, success 
is dependent upon the cooperation of stakeholders. 

In the context of the above, the Board believes that this 
integrated report fairly presents the performance of the 
organisation and its impacts and provides a sound basis for 
making assessments about the ability of the organisation to 
create and sustain value in the short, medium and long term.
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